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ABSTRACT 
PROPHETIC PREACHING THAT TRANSFORMS THE 


LEADERSHIP STRUCTURE AND DEVELOPMENT 
OF THE MACEDONIA BAPTIST CHURCH 


by 


Shakina R. Dunbar 


United Theological Seminary, 2012 


Rudolph W. MckKissick, Jr., D.Min. 


Harold A. Carter, Jr., D.Min. 


This project was designed to formulate a model that would transform the Leadership 
Structure and development of the Macedonia Baptist Church. This project sought to 
prove that when leadership is exposed to prophetic preaching that focuses on leadership 
structure and development, they are more apt to embrace change. This project was 
measured by using qualitative methods such as pre-and-post survey’. It also consisted of 
leadership seminars, and constitution revision meetings. The results indicated leadership 
that were challenged and enriched with knowledge as well as began the process of 


revamping the entire leadership structure. 


ACKNOWLEDGEMENTS 


Many thanks to the many people who were involved in this project. To mentors, 
Bishop Rudolph McKissick and Dr. Harold Carter Jr., thank you for your assistance and 
guidance through this project. To peer associate Minister Khaalida Forbes, also known as 
her sister for the journey; thank you for your friendship and sisterhood. You are jewel and 
blessing to the kingdom of God. To peers in my cohort; thank you for the encouragement 
and push to complete this project. The writer is grateful for the relationships that were 
built and is eager to see what God will do with all of you. 

To her professional associate, her Pastor and Father in the ministry, Dr. Leonard 
L. Hamlin; thank you for all ALWAYS believing in her. She is better because of what 
you have instilled in her. Thank you for never letting her settle or get comfortable in a 
particular place, but always reminding her that God has more for her life. Dr. Robert F. 
Cheeks, thanks for your expertise and insight not just to assist with this project but 
throughout her life. You have been a great example to her. 

To her context associates, Jaque Tuck, Chinaka Barbour, Tanika Siler, Tiara 
Davidson thank you for agreeing to partner with her on this project. She owes all of you 
her life (smile). To Dawud Rawlings, thank you for all the constant reminders that she 
could not quit, and the nights you told her that sleep was not an option until she 


completed something. Guess what, you did it! 


vi 


To the operations team of Macedonia Baptist Church, thank you for sharing your 
time, and allowing this project to challenge you as leaders. Your commitment made this 
project possible. To the revision committee, Macedonia is blessed to have leaders that 
believe that the evolution of the church is necessary and possible. Thank you! 

To Family & Friends, thank you for your support, prayers and being so 


understanding during the process. You all are a blessing to her life. 


DEDICATION 


This project is dedicated to the Macedonia Baptist Church. It is dedicated to the 
memory of my maternal grandmother, Helen M. Dunbar, who raised me and sacrificed a 
lot for me! You are missed! In honor of Owen R. Dunbar Sr. and Margaret Pearson, my 
maternal grandfather and paternal grandmother, thank you for the examples you set for 
me and everything you poured into me to get me to this point. 

In recognition of my parents, Joanie Dunbar, Derrick Pearson and my step 


mother Lamara Pearson. To God be the glory, for the great things God has done! 


viii 


INTRODUCTION 


The focus of this Peer group is Prophetic Preaching. The ministry focus is 
transforming leadership structure and development. Leadership structure and 
development are two components that should be interwoven as they both pertain to 
leadership. 

Leadership is that which moves persons and organizations toward the fulfillment 
of their goals.’ To define Christian leadership one can understand it as “a person with a 
God-Given capacity and the God-Given responsibility to influence a specific group of 
God’s people toward God’s purpose for the group.” The Leader emerges as a 
consequence of the needs of a group of people and of the nature of the situation within 
which that group is attempting to operate.” 

Leadership within a church infrastructure can play a significant role in the growth 
and development of the church yet at the same time can destroy it. The question is how 
effective and or ineffective is the leadership that serves and the structure that surrounds it. 
Effective leaders know their organizations as well as themselves. They know their 


organizations culture as well as their own strengths, weaknesses and goals.” 


‘Lee W. Harris, Effective Church Leadership: A Practical Sourcebook (Minneapolis, MN: 
Augsburg Fortress), 27. 


arthur A. Cohen, and Marvin Halverson, A Handbook of Christian Theology (Nashville, TN: 
Abingdon Press, 1984), 3. 


Robert J. Clinton, Leadership Emergence Theory (Pasadena, CA: Bamanbas, 1989). 


As leadership starts at the top and flows down, the responsibility of the pastor 
should involve feeding the sheep. In feeding the sheep, there are those with leadership 
roles who do not possess the proper development and understanding of church structure 
or their roles as leaders, This will ultimately harvest unsuccessful mission and ministry 
within the church. Leadership must vouchsafe against ineffectiveness, lack of standards, 
no regard for church policy and procedures, lack of regard for church mission and vision, 
and no esteem for the pastoral role. If these undesirable attributes are not dealt with, they 
will have a trickle down effect on the entire congregation producing a toxic culture that is 
counter-cultural to kingdom building. 

In Harris W. Lee’s book, Effective Church Leadership, Harris uses examples from 
Philip Yancey’s article “The Church as Platypus” comparing the church to organizations 
and organisms. 

Organizations, such as the army, government, and big business, follow one set of 

rules. Organisms, such as living things, families and closely-knit small groups, 

follow another. The church falls somewhere between the two and attracts 
criticism from both sides. Organizationally, people accuse it of poor management, 
sloppy personnel, procedures, and general inefficiency. Organizationally, people 


complain when the church begins to function as just another institution and thus 
lose its personal family feel.‘ 


Yancey later goes on to list these tensions and ways to deal with them based on 
four different areas that affect congregational life: goals, status, structure, and failure. 
Two particular areas he focuses on to support this project are, 


Structure: Structurally there is often a sharp contrast between the way business 
and the church operate. Business usually has clear lines of authority and a 
carefully developed organizational chart. Churches usually do not....in the 
absence of a formal structure, an informal structure will grow up. By defaulting 
on power, those leaders simply open the door to someone else’ power. How many 


‘Lee W. Harris, Effective Church Leadership: A Practical Sourcebook (Minneapolis, MN: 
Augsburg Fortress), 65. 


churches in American are held hostage by one power-greedy deacon or elder or a 
maverick music director? In the church, as in other organizations, it is appropriate 
to have a structure that will account for the varied abilities of its leaders.” 

Failure: Yancey reminds us that in the corporate world, people are laid off if 
performance consistently falls short of expectations. In organisms, however, 
things are usually handled differently. Families may have black sheep, but they do 
not fire them. The prodigal son was welcomed back home; Peter was reinstated; 
even King David was restored to his place of leadership. The Christian 
organization can hardly be that lenient, says Yancey, for ignoring an employee’s 
failure produces at least three undesirable results. First it tells, other employees 
that there is no need to be conscientious about excellence or promptness. Second, 
the community at large concludes that you have no work standards and therefore, 
just anybody can get can get a job there. Third, the employee concludes that the 
work he or she is hired to do has very little value.® 


Yancey’s views on structure and failure confirm the need for a project that 
focuses on leadership structure and development. Without a structure that sets the 
foundation for leadership as Yancey mentioned, the leader will not be conscientious 
about excellence or promptness, have no work standards, and will have little value for 
their assignment. Since leadership contains great influence, the lack of proper structure 
and development can result in the inability to effectively lead a church. Ineffective 
leadership will destroy the functionality of the church leading to diminished spirituality 
and congregational development. 

Many Baptist churches use a general organizational model as the foundation for 
church leadership. Even though this traditional structure as been functional for many 
traditional churches, the challenge is, what do you do when what has previously been 
established no longer fits the church? Some may easily say change, but change for 


established congregations is not easily implemented. The researcher believes that her 


“Ibid., 66. 


SIbid., 67. 


project model will introduce churches to ways to systematically change their structure 
while simultaneously preparing its leadership to emerge as effective leaders. 

Chapter one of this ministry project gave an overview of the researchers spiritual 
journey and context of ministry. In chapter two, the researcher reviewed the state of the 
art of ministry for this project model. Included in this chapter is an annotated 
bibliography giving a synopsis of the literature reviewed that supports the ministry focus. 
Chapter three explored the historical, theological and biblical foundations that support 
this model. In Chapter four the researcher outlined the research methodology use to 
produce the project. Chapter five describes the actual field experience based on the 
project methodology. What was done, the experience gleaned and the project results were 
all discussed. The final chapter, chapter six gave the reflections, summary and conclusion 
of this project. 

The researcher hoped this project would challenge leadership structures that no 


longer work and prepare leaders for change while developing them to become more 


effective. 


CHAPTER ONE 


MINISTRY FOCUS 


The focus of this project was to address the leadership structure of the Macedonia 
Baptist Church, while simultaneously preparing the leadership for change to become 
more effective in ministry. Many traditional Baptist Churches at times have a hard time 
embracing the change that is needed to progress to the next level of ministry. Many have 
the mentality that we have always done it this way, so we will keep it this way, but at 
some point, you come to recognize that what was set in place may not fit the church for 
where it is now, and for where it is going. An effective church cannot survive without a 
leadership structure and leaders that are challenged and developed in their roles. As a 
prophetic preacher, the researcher believes that she must speak to many of the traditional 
leadership norms and customs at Macedonia Baptist Church that are hindering its growth 
and development. 

Macedonia Baptist Church is an intergenerational congregation; however, in the 
last few years, there has been an influx of young adults. Current practices do not 
encourage leadership turnover, therefore many church leaders are seniors. As the 
researcher assessed the overall leadership of the church she found: 

e Leadership that is territorial 


¢ Leaders that have no desire to move from their positions even though they can 
no longer effectively carry out the duties 


¢ Leadership that does not support the change 


e Leadership that lack regard and respect and do not hold up the arms of the 
pastor 


¢ Leadership structures that are inconsistent with the vision of the church 

¢ Leadership that is displaced 

¢ Lack of leadership training and development 

e Lack of leadership between the ages of twenty-five and forty 

With the researcher placing emphasis on leadership structure and development, it 
will not only set a much-needed structure in place, but also cause leaders to developed in 
their roles, ultimately causing the church to restructure its leadership model of ministry 


leading to the growth of the church. 
Spiritual Journey 


Born April 14, 1980, Shakina Renee Dunbar never could understand and accept 
how many of the challenges growing up would later nurture and develop her to who she 
has become today. Born to parents who never married, she was deemed a mere accident 
that would never amount to anything. Growing up witnessing family drug abuse, 
domestic violence, teen pregnancies and repeated patterns of incarceration, the 
expectation was that she would fall in one of these many categories. 

Her maternal grandparents raised Shakina along with her two brothers. As young 
children, her grandparents connected her and her brothers to Macedonia Baptist Church 
located two blocks away from their home. As a young person, church became her life, 


resulting in her being heavily involved in the children’s choir and developing a passion 


for music. Church and music became her refuge, not realizing that music would be the 
tool to propel her into a relationship with God. 

Accepting Christ at a young age would be the atlas for her life. As a child, she 
always knew something was different about her, and did not understand why an eleven 
year old would love to be at church all of the time, never knowing that this would all 
makes sense later in life. Active in youth ministry, singing, and learning to direct choirs, 
she loved God and using her gifts to praise God. God used her gifts to blessed many. 

As a good student, her grandparents ensured she was enrolled in programs that 
developed her academically and later registered her to attend the H-B Woodlawn 
Alternative Program (for grades 6-12). Woodlawn was a predominately white school with 
little African American enrollment that strictly focused on academics. Considered one of 
the best middle and high schools in Arlington, Virginia, this college prep school would 
later introduce her to a teacher who would change her life forever, named Mary Flynn. 
Assigned as her advisor, the impact Mary Flynn had on her life still plays a huge role in 
her development today. 

Outside of her grandparents, Mary Flynn was one of the first people to help her 
see that she contained the ability to be successful in life and that she possessed major 
leadership qualities. Due to Mary Flynn’s push and influence the researcher made the 
decision to attend George Mason University where she receive her Bachelors of Arts 
degree in Sociology. 

A natural born leader, throughout her schooling (elementary to college), Shakina 
not only exemplified what it meant to be leader, she led several school organizations, 


which prepared her for leading in Ministry. Shakina accepted her first leadership role at a 


young age by directing the choir; later she became a youth coordinator for the youth 
ministry and the youth choir. Upon graduation from college, Shakina took on the 
responsibility the additional responsibility as the church’s praise and worship leader. As 
God began to move her quickly through ministry she was very passionate about youth 
ministry, and was appointed the youth minister, two months before preaching her initial 
sermon in 2008. In 2011 she was elevated to become the associate pastor of 
administration. As the associate pastor of administration, Shakina enrolled in the Howard 
School of Divinity to hone her skills for ministry. She graduated in 2010 and later 
decided to pursue a Doctor of Ministry degree from the United Theological Seminary in 
Prophetic Preaching. 

Always having a passion for the less fortunate and those in need, God gave her 
the vision to start an organization to assist young women. Out of this vision Jireh’s Place 
was birthed in 2009. Jireh’s Places consist of an outreach program for young mothers 
ages sixteen to twenty-three, teen program for ages twelve to seventeen and will launch a 
program for fourth grade girls at the Drew Model School in Arlington, Virginia in the fall 
of 2012. Shakina’s ultimate goal is to develop facilities for girls removed from their 
home environments and in need of a home, and also a facility for young mothers and 
their children. 

As her life transitioned, growing from the youth minister to the associate pastor of 
administration, she recognized the adjustments and development needed to successfully 
fulfill this role. Her position as associate pastor of administration has impacted her model 
of ministry and given her a broader perspective on the church as a whole and not just 


youth ministry. As she strived to produce an effective and adequate model of ministry, 


her desire was to develop a model that would impact the success and growth of the 
church in which she serves by affecting the leadership of the church first. 

Looking at all Shakina had to overcome as a child; she knows it was nothing but 
the grace of God that she is where she is today. She is often amazed at all God is doing in 
her life and lives by the motto, “Jt is much easier to be obedient to God, than to run from 
him.” 

Context Analysis 
Macedonia Baptist Church 

Macedonia Baptist Church is located in a community and county rich with 
history, diversity, and opportunities. Registered as a historical landmark, Macedonia 
Baptist Church was birthed in the home of the late Bonder and Amanda Johnson in 1908 
and has been flourishing throughout the community and county for over one hundred and 
two years. Macedonia Baptist Church is, what some call, a small ministry with a global 
ministry perspective. With a membership of 1500, Macedonia strives to produce effective 
and efficient ministry moments that impact the church and community. Under the 
leadership of Dr. Leonard L. Hamlin Sr., the ministry has flourished and become well 
known for its involvement within Arlington County and Northem Virginia. The mission 
of Macedonia is “Seeking to transform lives through the discipleship of Jesus Christ.” 
The vision is taken from Ephesians 3:14-21, with a desire to become “Active disciples 
through commitment, witness, love and relationship.” Within the last years of the 
ministry’s existence, it has experienced major changes and development. Some of those 
changes include: adding a 7:45 A.M. worship service, computerizing church offices, 


renovating the upper level of the church, establishing over forty-five ministries, 


developing the Bonder and Amanda Community Development Corporation, and 
implementing before and after school programs. 

With all that Macedonia has accomplished, there are several accomplishments 
that have ultimately assisted in the transformation and development of the Nauck 
Community. In 2007, the church purchased a historical landmark in the Nauck 
Community, the Veterans Memorial YMCA, which sits directly across from the church. 
This facility provided African Americans a place they could call their own by producing 
programs and activities specifically for them. The facility also contains a pool where 
Blacks can swim. With the purchase of this facility, Macedonia renamed it the Family 
Life Center. It now host classes, meetings, and community activities, as well as provides 
rental space, summer swimming, and more. Currently, this building holds the Bonder and 
Amanda Community Development Corporation. 

Along with the purchase of the YMCA, Macedonia has been privileged to 
purchase five additional properties along Shirlington Road, which sits on the backside of 
the church. With the purchase of these properties, Macedonia partnered with the 
Arlington House Corporation, to develop an apartment building that house thirty-six 
affordable housing units. The construction for this building, named the Macedonian, 
began in January 2010 and is set to open in May 2011. The space located to the right of 
the church is viewed as an expansion to produce effective ministry to transform lives. 
This land provides opportunity for the ministry to grow and develop and essentially move 
forward. 

Macedonia Baptist Church anticipates doing greater works to impact the kingdom 


of God as they move forward in the days, weeks, months, and years ahead. 


Nauck Community 


Macedonia Baptist Church is located in a local Arlington community entitled 
Nauck. Nauck is a predominately African-American community located southeast on 
Interstate 395. The Nauck Community consists of an area that was acquired in 1719 by 
John Todd and Evan Thomas and was later attained by Robert Alexander and sold in 
1778 to John Parke Custis.’ A host of families from Freedman’s Village, a temporary 
wartime refuge for emancipated and fugitive slaves”, were attracted to the area that would 
later become Nauck. In 1874, John D. Nauck, Jr., purchased forty-six acres of land in 
south Arlington and subdivided it. 

In 1865-66, what was called the Little Zion Church, now named Lomax A.M.E. 
Zion Church, relocated and purchased land. This congregation of people evolved from 
Freedom’s Village, in which the church building would later function as a public school 
known as the Kemper School. The Kemper School located on South Lincoln Street would 
later be replaced by a bigger facility, which to this day is called Drew Model Elementary. 

World War II brought great changes to the community, one of which was the 
development of Dunbar Homes. These homes were built on a segment of land owned by 
Freed slave Levi Jones, who owned land prior to Civil War. During the construction of 
the Pentagon, several local areas consisting of Black neighborhoods were destroyed, 
ultimately resulting in many Blacks being displaced and moving to the Nauck 


Community.’ 


1The Historical Marker Database, (accessed March 2010) www.hmbd.org. 


African American History in Arlington, Virginia (accessed March 2010) www.arlington 
virginia.usa.com. 


3Ibid. 
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Throughout the years, the Nauck Community has been part of a transformation 
process, and has been under a project called the Nauck Village Center Action Plan since 
2004. This project consists of an entire makeover for the community. The goal of the 
developers and Arlington County officials is to construct a pedestrian friendly 
environment, centered around a town square that consist of four to five story buildings 
for housing with retail stores on the ground floors. Much of this housing consists of 


affordable homes for low-income families along with townhomes. 
Arlington County 


Formally named Arlington County in 1920, its name is derived from the 
Arlington National Cemetery which is named for the former home of Confederate 
General Robert R. Lee, Arlington House.‘ Located directly across the Potomac River 
from Washington D.C., this small, urban county is only twenty-six squares miles and has 
an estimated population of 212, 200 (as of January 2010).° Arlington existed as part of 
the nation’s capital until the U.S. Congress returned it to the Commonwealth of Virginia 
in 1846. 

Arlington County is very culturally diverse. In 2008, 35% of Arlington residents 
were African-American, Hispanic/Latino, multiracial, or Asian, with school children 
speaking over ninety-three languages. Within the United States, Arlington contained a 
densely populated jurisdiction with a population density of 8,224 people per square mile. 
Arlington contains a high density of both residential and commercial developments. 


“Arlington’s 2010 tax base is approximately divided between 43% commercial and 57% 


“Arlington County, accessed June 2011, www.arlingtoncounty.com. 


°The Arlington County Webpage, accessed March 2010, www.arlingtonva.us. 


residential properties, enabling the county to maintain a competitive property tax rate in 


the Washington D.C. region.” 
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particular are the Pentagon and Arlington National Cemetery. The Pentagon is the 


headquarters of the Department of Defense and is one of the world’s largest buildings.’ It 


holds approximately 23,000 employees that contribute to the execution and planning for 


the defense of the United States.* The Arlington National Cemetery was established by 


Brigadier General Montgomery C. Meigs who commanded the Arlington House, in June 


15, 1864 for use of a military cemetery.” On March 3, 1883 it became a military 


7The Pentagon Webpage, accessed June 2010, www.pentagon.afis.osd.mil. 


5Ibid. 


*Arlington National Cemetery Webpage, accessed June 2010, www.arlingtoncemetery.mil. 
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reservation and Freedman’s Village cease to exist.'° The cemetery contains over 300,000 
buried, and is the second largest national Cemetery in the United States. 
Synergy 

Shakina R. Dunbar’s experiences have been the compass to guide her ministry. 
Exposed too many of life hardships at an early age would later be the driving force 
behind many of her accomplishments. Being raised by grandparents who placed her in 
church, Shakina R. Dunbar developed a passion for God and the church. Exposed to 
singing in the church at the age of three, Shakina did not realize that singing would be the 
atlas that stirred her into a relationship with Christ, and eventually be one of the tools that 
would propel her to accept her call to preach in 2006, 

The development of who she is can be affectionately attributed to God and her 
grandparents. Even though her grandparents barely made it through high school, they 
always pushed her to be the best she could be. Due to their belief in her, she was 
determined not to fail. Even though they could not assist her much because of their lack 
of education, her grandparents ensured she was highly educated, pushing her to be 
involved in programs that would assist in her educational development. This ultimately 
resulted in her attending the top high school in Arlington, Virginia, graduating from 
George Mason University with her Bachelor’s Degree in Sociology, receiving her 
Masters of Divinity from Howard University, and attending United Theological Seminary 
where she is pursuing her Doctor of Ministry in Prophetic Preaching. She was the first to 


ever go to college and receive a degree in her family, she strived to set the precedence for 


10] bid. 


ibid. 
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those behind her, that regardless of their circumstances and upbringing, they did not have 
to be a product of their environment. 

Growing up in the Nauck Community, a predominately African-American 
community in Arlington, Virginia, she desired not to be another statistic within her 
community and family, but desired to be different and to make a difference. Always 
recognizing that she was different, she never envisioned her life to be one that would 
revolve around ministry and helping others. Accepting Christ at an early, she joined 
Macedonia Baptist Church and has been privileged to not only grow up in that church, 
but now serve faithfully and work fulltime under the leadership of Dr. Leonard L. Hamlin 
Sr. 

Macedonia Baptist Church has been a historical landmark within the Nauck 
Community, for over one hundred and two years. This ministry focuses on impacting the 
Nauck Community, Arlington County, and the kingdom at large. With a mission of 
seeking to transform lives through the discipleship of Jesus Christ, Macedonia believes in 
the development of outreach programs to extend beyond the walls of the church to assist 
the needs of the community. One such way Macedonia has begun to assist the community 
is with the purchase of the Veterans Memorial YMCA in 2007 and several other 
properties, in order to develop thirty-six affordable housing units. Arlington County has 
consistently been a county that is predominately Caucasian with only 35% of its residents 
being African-American, Hispanic/Latino, multiracial or Asian. Macedonia Baptist 
Church is having a huge impact on this county with the consistent work it is doing to 


provide opportunities for those less fortunate and in need. 
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A strong believer in community development, as a whole, and reaching the needs 
of the people has been a passion for Shakina for many years. Serving as the youth 
minister for three years, she has worked hard to incorporate activities and programs that 
would not only impact the youth and young adults in the church, but also the community. 
Shakina’s passion for young people has transcended and developed over the last year. 
Attentive to many of the paradigms that affect the Nauck Community, Shakina watched 
her community struggle with such issues as low graduation, teenage pregnancies, 
parentless and neglected children and much more. As her passion for young people 
developed, her compassion for young ladies became even more apparent. Possessing a 
passion for young ladies hurting, abandoned, neglected, and troubled, God produced a 
vision in her that would later impact the lives of young ladies ages ten to twenty-three. 
Birthed out of her own experiences, she founded an organization call Jireh’s Place in 
2009. This organization consists of outreach programs and group home facilities for both 
young girls, which have been removed from their home environment as well as young 
mothers and their children. Shakina’s goal is to not only see the young ladies in her 
community transformed, but to become the tool that God uses to assist young ladies who 
are hurting or are just in need of guidance in life. One of the mottos she lives by is that no 
one has to be a product of their environment. She believes that just because you are born 
into a bad situation, does not mean you have to stay in it. She is a strong believer that 
with the right intentions, tools, and guidance that people can be all they were created to 
be. 

As God, has successfully elevated her personal ministry, and the Macedonia 


Baptist Church. Shakinia was elevated to the Associate Pastor of Administration in 2011. 
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She would be the first woman to possess this role in the history of the Macedonia Baptist 
Church. A natural born leader, Shakina acknowledged and accepted the responsibility 
erisuring that Macedonia Baptist Church be an effective ministry. As she embraced her 
role as the Associate Pastor of Administration, she witnessed the struggles and burdens 
that fell on the pastor do the ineffectiveness of church leadership. Passionately about her 
church and her pastor, she found that the current leadership structure and development 
was no longer operative for where the church currently stood and believed God was 
leading her to do something about it and began to assess the structures and lack of 
development that surrounded the leadership of Macedonia which birthed a model that 
would be impactful to the church. | 

The life experiences of minister Shakina R. Dunbar have been a transformative 
experience. Through many of life’s struggles and processes, with the guidance and 
direction of God, God tends to always take her further then where she ever imagined. As 
she strives to do and be who she was designed to be, her desire is to always reach back to 


impact and help someone else. 


CHAPTER TWO 


STATE OF THE ART IN THIS MINISTRY MODEL 


This project was developed to transform the leadership structure and development 
of the Macedonia Baptist Church. The researcher believed that through the exposure of 
the prophetic preaching, the leadership would be more apt to embrace chance. The 
researcher used several resources to assist with the development of this project. She used 
several forms of literature from books to Internet sources. She also used an actual 
leadership model from the Shiloh Baptist Church in Mclean Virginia. 

The researcher used several readings from John Maxwell. The three books she 
used throughout this project were 2/ Irrefutable Laws of Leadership, Developing the 
Leader Within You, and 5 Levels of Leadership. 

21 Irrefutable Laws of Leadership challenges the reader’s way of leading. This 
book list twenty-one laws that challenge leaders in a way that not only reviews how they 
lead, but how effective they are when leading. This book provides laws that are both 
practical and applicable. This book is a reading that is just not geared towards church 
leadership but can be beneficial to different types of leadership. Even though all of the 
laws presented in this book are relevant to the topic of leadership, there were a few that 
were more relative to the focus of this project. 

Beginning with the law of the Lid, Maxwell helps leaders understand the value of 


leadership and a person’s level of effectiveness. He also provides the reader with ways to 
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raise the level of effectiveness, understand the strength of a person’s leadership, and 
determine the height of the lid in the organization. 

The Law of Influence describes how your level of influence determines your 
ability to lead others. This law is imperative in leading others; without influence, there is 
no way you can effectively lead. Maxwell helps the reader to understand that leadership 
has nothing to do with title or position, but everything to do with your level of influence. 
He uses a quote in his book from Stanley Huffty that simply state, “It’s not the position 
that makes the leader, it’s the leader that makes the position.” In understanding influence 
and leadership, Maxwell makes it clear that leadership is measured by influence and good 
leaders have followers. 

The Law of Process helps the leader to understanding the importance of the 
process. Some things do not come over night, but are learned over time. Leaders cannot 
always expect immediate results. Maxwell gives weight to the idea that some leaders are 
born, but some leaders can be developed and should be avid leaners. According to Bennis 
and Nanus, “It is the capacity to develop and improve their skills that distinguished 
leaders from their followers.” 

The Law of Navigation gives the understanding that others are dependent upon 
the leader and the leader’s ability to guide them. This law acknowledges the need for 
leaders to know where they are going and possessing the ability to get there. Leaders 
have vision and understand of how to get to a certain destination recognizing the 
obstacles that will be present before they arrive. Without successfully accomplishing this 


law, not only will the leader be lost, but they will also loose those they lead. 
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Lastly, the Law of Solid Ground expounds on the foundation of leadership as 
trust. If trust is broken, there is no way that leaders can have influence. One of the 
examples given in the book that was extremely revelatory for the researcher was the 
importance of leadership acknowledging their wrongs. As Maxwell simply says, “The 
people you lead already know your mistakes, and acknowledging them will regain their 
trust, without this acknowledgement, trust are reduced.” Maxwell uses three C’s to build 
trust by exemplifying connection, character and competence. He makes mention that 
people will forgive infrequent mistakes that involve ability, if they see the leader is still 
growing and will give leadership a significant amount of time to connect, but they will 
have a hard time trusting someone who has issues surrounding their character. He also 
helps the leader to understand that if you have broken trust with other, then your 
leadership will not be effective until you make the effort to make it right and commit to 
re-earning their trust. 

Developing the Leader Within You, helps the reader understand that everything 
begins and ends with leadership. Maxwell helps the reader to discover which four 
categories or level of leadership they fall under: the Leading Leader, Learned Leader, 
Latent Leader, or Limited Leader. In this book, Maxwell expresses the importance of 
understanding the difference between management and leadership. While management 
assures that objectives and programs are properly executed, leadership focuses on how 
one can motivate those they lead and impart the vision. 

Maxwell seems to a have a common theme in several of his readings, which is 
influence. In Developing the Leader Within You, Maxwell goes in depth regarding the 


importance of influence and its impact, whether positive or negative. One component of 
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this book that was very helpful to this project was the 5 Levels of Leadership. The 5 
Levels of Leadership defines leading as a verb, while providing a clear depiction of 
leadership. It provides the reader understanding of the importance of process, practices 
values, principles, and developing an overall game plan for leadership development. 
Within The 5 levels of Leadership, Maxwell focused on leadership that flows from the 
bottom to the top. These 5 levels consist of; Position, Permission, Production, People 
Development, and Pinnacle. 

Level one, Position, focused on the idea that the only influence the leader has is 
that which comes with their title. At this level, the only reason the leader has any control 
is due to them being appointed to a position. This level contains low morale, where 
people only follow based upon a leaders stated authority; meaning, they will only do their 
jobs because they are required to. The security surrounding this level is not based on 
ability but on title, and the leader is usually confident because of their title. 

Level two, Permission, deals with the notion that people do not really care how 
much you know or your ability to accomplish something until they know how much you 
care. If people are unable to formulate solid relationships, they will not be able to sustain 
effective leaders. 

Level three, Production, is the level in which production takes place. On this level 
the results are the main focus. The production level produces high morale, increases 
profit, needs are met, goals are realized and much more. 

Level four, People Development, gives the understanding that a leader is great 
based upon their ability to empower others. Leaders must possess the ability to win hearts 


by ultimately assisting in the growth of those that follow them. 
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Lastly, level five, Pinnacle, one of the explanations listed on this level was that 
very few people reach this level because leaders do not accomplish the other four levels. 
At the Pinnacle level, people follow because of what you represent and who you are. This 
is the highest level of accomplishment for leaders developing others. At this level leaders 
have lead so well for a certain amount of time that they eventually create a level of 
leadership within their organization, which results in influence that goes beyond their 
reach. 

These three books were connected in some form. Each book, led to the next, 
which was very impactful as the researcher could not only see participants growth while 
participating in Maxwell’s leadership study, but also the depth of Maxwell’s knowledge 
on the subject of leadership. These readings were helpful to the researchers development 
of this project as she utilized Maxwell’s, levels of leadership, the issues surrounding 
influence and leadership categories within the leadership seminars. 

The researched used two readings from Samuel Chand that were beneficial to the 
project as well. These two readings were Futuring: Leading Your Church into Tomorrow 
and Cracking Your Church’s Culture: Seven Keys to Unleashing Vision & Inspiration. 

Futuring challenges the old time religion as described by his definition of Future 
faith. Samuel Chand believes there was a need to separate biblical principles from that of 
attitudes and methods. He helps the reader to understand that what possibly worked 
before may be obsolete and non-existence today. Chand, challenges the leader to not only 
change the present in order to prepare for the future, but also gives the leader helpful 
ways to develop churches into a futuring church, while channeling a new way of 


thinking. The researcher’s goal was to prepare leaders for change. While doing this, she 
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found that Chands ten traits of a futuring leader was a great way to end the sessions. 
These ten traits left the leaders wrestling with the question of if they were a futuring 
leader or ready to become one. 

The first trait was Change Readiness. This trait dealt with the concept of being 
ready to embrace change, rather than resist it. While this process does not lead to a 
spiritual decision, it does lead to a mental change. The second trait was Expecting the 
Unexpected, by having the ability to redirect the course if need be, while going with the 
flow. The third trait was Sensitivity, this trait focuses on being sensitive to issues that 
related to three different areas: gender, culture, and generation. The fourth trait was 
Communication Today, understanding that in order to be effective today one must be able 
to communication across cultures, generations, and globally. The fifth trait is 
Technophilia vs. Technophobia. Technophilia is defined as being open to technology, and 
technophobia being closed to technology. Chand focuses on three types of technology: 
information technology (in which most churches use), industrial technology, and 
business technology. The sixth trait of futuring leadership was Healthy Leadership, 
which focused on behavior, balance and biotechnology. The seventh trait was Lifelong 
Learning, focusing on three areas, Knowledge is power, Information is Currency, and 
Innovation is success. The eighth trait was Creative Leadership, where leaders possess 
the ability to think outside of the box and envision what lies ahead. Chand incorporates 
three kinds of thinking to get this done; strategic, genius and oblique. The ninth trait is 
Timing, based upon; Prologue, the reminder of where we have been; Action, which takes 
place now but directs the decisions for the future; Results, focusing on the future and not 


being able to foresee the outcome when decisions are made. The last trait is Future 
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Gazing. Future Gazing leaders “forecast trends, envision scenarios, and help create the 
desired future.” 

Samuel Chands book Cracking Your Church’s Culture, played a significant role 
in the success and development of this project. Chand helps the reader to understand how 
powerful culture is to any organization. As he states, 

Culture determines the receptivity of staff and volunteers to new ideas, unleashes 
and dampens creativity, builds or erodes enthusiasm, and creates a sense of pride 
or deep discouragement about working or being involved there. Ultimately, the 


culture of an organization- particularly in churches and nonprofit organizations, 
but also in any organization shapes individual morale, teamwork, effectiveness, 


and outcomes.” 


The researcher used the Seven keys to Culture which in turned resulted in what 
Chand suggested as: uncovering the nature of your existing culture, identifying steps to 
change first and examining the cultural health.? The Seven keys of culture used were 
Control, Understanding, Leadership, Trust, Unafraid, Responsive, and Execution. 

The first key was Control. Chand expounds on how people “function more 


”* He also explains 


effectively if they are given control (or authority) with responsibility. 
the need to delegate and create teams that are free flowing. Leaders should be one that 
“gives clear direction, assigns task, delegates authority, provide resources, and then has a 


reasonable reporting procedure so the person can provide updates, coordinate with others, 


and stay on track until the task is finished.” He also warns leaders be on the watch for 


Samuel R. Chand, and Cecil Murphy, F’ uturing: Leading Your Church Tomorrow (Grand Rapids, 
MI: Baker Books House Company, 2002), 139. 
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issues that surround turf battles where two or more people are competitive with one 
another over a task. 

The second key Understanding expresses the need for everyone on the team to 
have a clear understanding of the vision, their role, various gifts, and abilities, which each 
team member is contributing, and the functions of the team. 

The third key that was beneficial was Leadership. Chand says, 

Healthy teams are pipelines of leadership development. They recognize that an 

organization is only as healthy as the pool of rising leaders, so they actively seek 

those who show leadership potential, develop resources to equip and inspire 
leaders, and carefully deploy them in roles that enflame their hearts, challenge 
them to excel, and propel the organization to new heights.° 

Chand also expounds on the difference between managers and leaders stating that 
mangers get the most the out of followers. Leaders get the most out of themselves.’ 

The next key is Trust. Chand helps the reader understand that trust amongst 
leaders is the glue that sticks them together without leaders disbursed into a group of 
people fighting over turf, which ultimately form alliances. He expresses that “when 
people trust each other, they make a strong connections between the vision, their own 
roles, the input of others, strategic planning, and the steps of implementation.® He uses 


the acronym HOT, meaning that trust has the ability to grow in environments that are 


Honest, Open and Transparent.” 


“Ibid. 
"Samuel R. Chand, Who's Holding Your Ladder (Niles, IL: Mall Publishing, 2003), 62. 
*Ibid., 51. 


"Ibid., 52. 
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The fifth key is Unafraid. “Great leaders welcome dissenting opinions, as long as 
they are offered in good will and with an eye toward a solution.”'° Chand notes that 
within inspiring cultures, there is a need for those that are courageous, supportive and 
innovative. 

The sixth key is Responsive. Chand acknowledges the need for leaders on a team 
to be alert, so they can handle every situation. He expounds on the need for teams to have 
a “ consistent process of collaboration, with communication that is wide open. They 
value analysis and feedback and they work on becoming and staying aligned to one 


another.” 


The last and final key is Execution. The execution of decisions agreed upon “is a 
function of clarity, roles, and responsibilities and a systems of accountability.”!” Chand 
prescribes that if a culture of accountability is created where leaders have to give reports, 
it eliminates individuals from being called out, but it gives the leader the opportunity to 
recognize the issues and respond quick. It puts a system in place. 

The Five Star Church: Serving God and His People With Excellence written by 
Stan Toler and Alan Nelson provides leaders with the tools to produce a ministry of 
excellence. This book tends to give a contemporary method to doing ministry in an 
excellent manner. 

According to Toler and Nelson, 


We represent him. The Bible says that all Christians are to act as ambassadors, as 
liaisons between God and other. When we do things to reflect a shabby mind-set, 


Mid. 54. 
"Mbid., 55. 
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we are certainly not representing Him well, because God does things with 
excellence.’ 


The goal of the book is to assist churches with understand that it is our 
responsibility strive to reach their potential, ultimately ensuring churches be the best they 
can be. Each chapter is divided into four sections; section one gives a narrative pertaining 
to church leaders points of learning excellence from that of a five star hotel; section two 
the Gist of It, provides applications and principles; section three contains questions and 
answers; and lastly section four, a doers section, provides modes of implantation. 

Chapters five and six focused on developing quality teams and developing team 
members and leaders, and was valuable to the transformation of leadership structure and 
development. Chapter five, Developing Quality Teams expounds on the idea that 
churches are losing touch with current culture where they minister because they are stuck 
in the organizational structures from the 1950’s. “Antiquated methods cannot keep pace 
with drastic social changes.” 

Toler and Nelson, also gives weight to the significance of the team, expressing 
that teams make quicker decisions and involve more members; thrive on tasks not 
meetings; invest in building relationships, build communities, etc.!> 

Chapter six Developing Team Members and Leaders expands the importance of 
having quality leadership and healthy teams. As mentioned earlier, leaders not only have 
the responsibility of leading but also carry such roles as parents, servants, followers, 


managers, and much more. Toler and Nelson expound on how leaders owe it to those that 


Stan Toler and Alan Nelson, The Five Star Church (Ventura, CA: Regal Books, 1999), 21. 
“Tbid., 102. 
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follow them to help them find what they are good at. Doing so is beneficial to the 
ministry in the sense that it would decrease the rate of failure, because leaders understand 
the abilities of their followers, while also knowing their limitations. This chapter makes it 
clear that it is imperative to ensure the right leaders are in place correctly carrying out the 
duties associated with the ministry of excellence. One important area that is covered in 
this chapter is the reflection on meeting the needs of leadership. Leaders must be able to 
alter particular leadership styles and methods in order to meet the needs of their 
followers. If leaders are not open to this, the team can result to dysfunction and will not 
reach its full potential. 

Developing a Vision for Ministry in the 21" Century: Six Steps to Building Vision 
by Aubrey Malpburs, defines what vision is, while expressing its importance to a life and 
direction of ministry. She uses the analogy, 

Ministry without vision is like a surgeon without a scalpel, a cowboy who has lost 

his horse, a carpenter who has broken his hammer. To attempt a ministry without 

a clear, well-articulated vision is to invite a stillbirth. Church and parachurch 

ministries may grow at the very beginning, but without a vision they are destined 

to plateau and eventually die.’° 

The book addresses the need to develop teams in support of the vision to 
implement the vision, once it is clearly given. Malphurs express that leaders have to build 
teams “who first own the same dream.”!” She defines team building as “the careful, 


patient construction of a team of people around the organizations vision for the purpose 


of implementing the vision.”'* Malphurs also notes the importance of team building 


Aubrey Malphurs, Developing a Vision for Ministry (Grand Rapids, MI: Baker Book House 
Company, 1992), 19. 
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resting on the visionary’s leadership skills rather than management skills. She notes that 
there are two agendas that assist in the implementation of vision; 1) acquire a 
commitment from potential players with different interest, backgrounds, ideas, needs and 
abilities to join others who are already on the field and to move together as a team toward 
the same goal and 2) help the same people once they are moving down the field toward 
the same goal to overcome various obstacles that are sure to surface as the game 
progresses.’ 

Malphurs also sheds light on the importance of who will be on the team, how to 
recruit the team, build the team, and how to get the team to be committed and cooperate. 

The researcher had the privilege of discussing leadership models with Dr. Robert 
F. Cheeks, the Pastor of the Shiloh Baptist Church located in Mclean, Virginia. Before 
Dr. Cheeks took on this pastoral role, he served at Macedonia Baptist Church as the 
Ministerial Assistant to the Pastor, which is now the position of Associate Pastor of 
Administration. The researcher believed that Dr. Cheeks could give great insight on an 
effective leadership model that works for Shiloh Baptist Church. 

Dr. Cheeks has worked to produce a leadership model that is transformative and 
produces effective leaders for the Shiloh Baptist Church. Dr. Cheeks has pastored Shiloh 
for approximately five years; during this time, he has helped the congregation understand 
what it means to be a servant leader. This topic taught the leaders to move from 
professional leadership to transformational leadership. When first entering the church, he 
spent the first two years engraining the mission and vision, and reminded the 
congregation of them every thirty days. God was gracious to give Dr. Cheeks a ten-year 
plan that would ultimately help leaders and the church see where they were going and the 
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areas of focus needed to help them get there. Each year there is a theme given to set the 
focus for the year, which ultimately aligns with the overall mission and vision for the 
church. This theme is given every September to set the focus and begin planning so that 
the leadership can hit the ground running in January. 

Dr. Cheeks also developed ministry teams in which members were recruited by 
either the pastor and or the ministry leaders, ultimately producing a new tier, which 
introduced smaller teams consisting of a main leader, administrator, and chaplain. Each 
month leaders would participate in workshops throughout the year to assist in their 
development, growth, and give an understanding of where they were and where they 
were going. Dr. Cheeks would create environments that were conducive for 
communication amongst leaders, and strived to challenge leaders to think differently. In 
challenging their thinking each leader is asked to come up with three to five ideas for the 
year to assist the ministry. 

Outside of Dr. Cheeks’ organizational skills and bringing the leadership together, 
two of the areas of ministry that are most impactful are letting leaders know that he cares, 
and how he sees the importance of nurturing leadership. 

For over twenty-years, Peter Barron Stark Companies (www.peterstark.com) have 
be recognized nationally for its management consulting, surveying and training over a 
million employees and managers. Peter Barron Stark seeks to provide its clients with 
“customized services that improve performance, enhance relationships, and increase 
profitability.””° This resource was viable to this project as the researcher was able to 


download the leadership assessment survey. This survey caused the leaders to assess 


Peter Barron Stark Companies, accessed June 2011, www.peterstark.com. 
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where they were and see the areas of personal growth and development needed pertaining 
to their leadership. 

N2growth is a corporation based out of Delaware that specializes in assisting 
Board and C-level leaders of Fortune 500 companies. This company seeks to assist 
leaders in their development. Some of the areas of focus are leadership development, 
organization development, CEO coaching, etc. One of N2growth’s “goal is not only help 
leaders to recognize their roles is not to just become a better leader, but to create better 
leaders, and ultimately give birth to culture of leadership.””! The researcher was able to 
utilized N2growth’s depiction on twelve ways to spot an effective leader. This resource 


was helpful with exposing the leadership to ineffective leadership. 


21N2Growth, Serving-World Class Leaders, accessed June 2011, www.N2Growth.com. 


CHAPTER THREE 


THEORETICAL FOUNDATION 


The theoretical foundation of this project will explore the biblical, theological, 
historical concepts for this particular ministry model. The theoretical background aligns 
with transforming the leadership structure and development of the Macedonia Baptist 
Church. As the Bible notes the need for leadership, there is also a need for structures that 
surround leadership and effective leadership development to promote healthy church 
leadership. For the Old Testament scriptural reference, Exodus 18:13-27 was chosen and 


Matthew 9:16-18 was chosen for the New Testament scriptural reference. 
Old Testament 


Linked to the Story of Joseph in Genesis, the Exodus authorship has been ascribed 
by many scholars to the work of Moses. It has also been argued that the historical Moses, 
considering the time when he lived, and the condition of the world at that period, could 
not have been the author of a single book of the Pentateuch. Some have supposed that 
alphabetic writing was invented at the time, and that if the Egyptian hieroglyphic system 
was anterior to Moses, it could not have been employed to embody with any definiteness 


the articulate sounds of the Hebrew language.! 


'H. D. M. Spence-Jones, ed., The Pulpit Commentary: Exodus Vol. 1 (Bellingham, WA: Logos 
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Exodus means a going forth, derives its name from its being occupied principally 
with a relation of the departure of the Israelites from Egypt, and the incidents that 
immediately preceded as well as followed that memorable migration.” The internal 
chronology of the Bible suggests a date about 1445 B.C.E for the Exodus.’ Considered 
one of the most renowned stories amongst the identity of Israel, this book is referred to as 
an. “ anthology of liturgy, law, and epic lore from many different periods of Israel’s 
history,* while possessing several literary forms, such poetry, law, cultic etiology, 
genealogy, and theophany.”” 

The book of Exodus explains the oppression and enslavement of a people that 
caused fear to the King over Egypt due to the engrossed numbers of Israelites. Burdened 
with a reality that was forced upon them, they were enslaved to the hands of the 
Egyptians for over 430 years. As oppression grew, so did the multiplication of 
fruitfulness amongst the Israelites. Ultimately resulting in the Egyptian Kings willingness 
to kill off all males from the Israelite people so they would no longer be able to produce a 
new generation. Chapter two depicts the intervention of God as Moses life is spared and 
his upbringing with Pharaoh’s daughter, until he flees from the hands of Moses, his 
departure from Egypt to the land of Midian, Moses connection with his soon to be wife 
Zipporah, ending with the Israelites cry unto God. Chapters 3-6 gives the explanation of 
Moses assignment to be the agent to assist in the freedom of the Egyptians, his return to 


Egypt, and the assurance of the deliverance of Israel. Chapters 7-12 notes the ten plagues 


Jamieson, R., Fausset, A. R., Fausset, A. R., Brown, D., & Brown, D. (1997). 4 Commentary, 
Critical And Explanatory, On The Old And New Testaments (Oak Harbor, WA: Logos Research Systems, 


Inc.) 
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placed on the Egyptians due to their lack of cooperation to free the Israelites and the 
beginning of their journey to full freedom. Chapters 13-17 note the journey, the red sea 
experience, Gods provision for food and water and the Israelites desire to go back to what 


they were just delivered from. 
The Old Testament text for this project Exodus 18:13-27 states: 


The next day Moses sat to judge the people, and the people stood around Moses 
from morning till evening. When Moses’ father-in-law saw all that he was doing 
for the people, he said, “What is this that you are doing for the people? Why do 
you sit alone, and all the people stand around you from morning till evening?” 
And Moses said to his father-in-law, “Because the people come to me to inquire 
of God; when they have a dispute, they come to me and I decide between one 
person and another, and I make them know the statutes of God and his laws.” 
Moses’ father-in-law said to him, “What you are doing is not good. You and the 
people with you will certainly wear yourselves out, for the thing is too heavy for 
you. You are not able to do it alone. Now obey my voice; I will give you advice, 
and God be with you! You shall represent the people before God and bring their 
cases to God, and you shall warn them about the statutes and the laws, 

and make them know the way in which they must walk and what they must do. 
Moreover, look for able men from all the people, men who fear God, who are 
trustworthy and hate a bribe, and place such men over the people as chiefs of 
thousands, of hundreds, of fifties, and of tens. And let them judge the people at all 
times. Every great matter they shall bring to you, but any small matter they shall 
decide themselves. So it will be easier for you, and they will bear the burden with 
you. If you do this, God wiil direct you, you will be able to endure, and all this 
people also will go to their place in peace.” So Moses listened to the voice of his 
father-in-law and did all that he had said. Moses chose able men out of all Israel 
and made them heads over the people, chiefs of thousands, of hundreds, of fifties, 
and of tens. And they judged the people at all times. Any hard case they brought 
to Moses, but any small matter they decided themselves. Then Moses let his 
father-in-law depart, and he went away to his own country. 


Exodus 18 describes Jethro’s visit to Moses after hearing all the wondrous things 
God accomplished for he and the children of Israel. Upon his visit the people stood 
around Moses from morning until evening in order to be judge and Jethro’s notice of the 
unhealthy structure he has in place for him and the people. Governors in the East seat 


themselves at the most public gate of their palace or the city, and there, amid a crowd of 


36 


applicants, hear causes, receive petitions, redress grievances, and adjust the claims of 
contending parties.° With Moses process, it’s evident that he felt a responsibility to the 
people to assist them with their apparent need. 

In verse fourteen Jethro strives to help Moses see what was in place could no 
longer work. Jethro presents a sense of boldness to acknowledge that was has been the 
norm is not beneficial the children of Israel. Jethro depicts the strength to speak to what 
does not work, but also gives a solution. 

Jethro shares his wisdom with Moses, out of his experience as a Midianite Leader, 
who possibly was a judge amongst the Midianites. He recognizes that the structure that is 
set in place will eventually burn himself and the people out. He makes it clear that with 
Moses trying to tackle such an assignment would not only affect him but also eventually 
wear on the people. The Pulpit Commentary suggest, “The people’s strength and patience 
will also fail, if, owing to the number of the complaints, they have—-some of them—to 
wait all day at the tribunal before they can obtain a decision.” The understanding of 
Moses being a judge was not the apparent issue, but the issue was that he was the only 
one. With being just recently freed there were a host of issues and complaints that needed 
to be settled. Non-Israelites were among the individuals that made up the children of 
Israel. 

People were bringing their issues to him because they understood his role as the 
prophet but were also aware of his connection to God. The people coming to inquire of 
God denoted his role, as the people would ask God through him for clarification on their 


disputes, and he would decide upon the parties, making them aware of Gods laws and 


*Fausset, & Brown, Commentary Critical and Explanatory on the Whole Bible. 
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decrees. In other words, the legal process involved the revelatory process in this case. 
That was almost certainly the reason Moses had felt obligated to do all the judging 
himself: the answers involved God’s own decisions, and Moses understood himself to be 
the sole conduit for those to the people.’ 

Verse 19 begins Jethro’s solution to the problem that is needed to meet the 
apparent concern. His very first instruction was that “You shall represent the people 
before God and bring their cases to God, and you shall warn them about the statutes and 
the laws, and make them know the way in which they must walk and what they must do.” 
His first instruction is simply for Moses to shepherd/pastor the people. He was obligated 
to teach them what’s right from wrong and instruct their lives in the paths they should go. 
The people were in need of guidance and direction and Moses was the set Pastor for these 
people. 

In verses 20-23, Jethro recommend hierarchical structure that would Place Moses 
at the top of the judicial pyramid as Israel’s Supreme Court and established inferior 
courts/judges under him.* Jethro instructs him to look for able men from amongst the 
people, but he gives the qualifications of these men. They had to possess the Fear of God, 
be trustworthy and hate bribes. These judiciary leaders were not appointed based upon 
birthrights or hereditary roles, but based upon their character and ability. Jethro later 
instructs Moses to set the men over people as chiefs of thousands, hundreds, fifties and 
tens. This references the grouping of civilians of various sizes whereas it would normally 


be a military custom. 


™D. K. Stuart, Exodus, The New American Commentary, Vol. 2 (Nashville, TN: Broadman & 
Holman Publishers, 2006), 414. 


8Ibid. 
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All the various societal levels rather than literally indicating that every ten people 
would have a judge; every fifty (five groups of ten), an appellate judge for that 
group; and every two appellate groups (hundreds), a higher appellate judge, and 
so on. In other words, the expression thousands, hundreds, fifties and tens seems 
to be essentially a figure of speech by which is meant “all the various population 
groupings.” By providing leaders for each population level, Moses could assure 
an adequate number of judges to handle all but the most complicated court case.” 

Also Jethro sets a structure that will not only relieve Moses of having to handle so 
many duties/cases, he also sets it where leadership would understand that anything that is 
Great should come to him. As the chapter closes with verses 24-27 Moses, follows the 
instructions Jethro by choosing able body men as heads over the people. Exodus 18:13-27 
provides pastors and leadership with an organizational structure that can be duplicated in 
many churches. It simply lays out the hierarchical structure for leadership, with the 
understanding that Moses is the pastor, and the leadership selected is accountable and 
subjected to him. It gives the importance of selecting leadership appropriately and that 
there needs to be qualifications attached to the selection process. Leaders were not only 
selected for their abilities but they were selected based upon their character. 

This text also helps pastors to have a general understanding that with the many 
tasks that they are assigned to do, they are not capable to fulfill their roles by themselves, 
but that they need assistance. As Jethro explained to Moses, that trying to do it all by 
oneself will result in burn out and frustration for them and the people. This is a needed 
explanation for the pastors today. God did not design it for Pastors to work alone, but that 
they would delegate responsibilities to able body believers to fulfill particular duties. This 


text also helps overall leaders understand their responsibilities as leaders and the need for 


their roles. 


*Stuart, Exodus, 418. 
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New Testament 


Matthews Gospel was ascribed years as the Gospels original composition. With 
no author named to the gospel, it is one of the interpretations of Jesus’ life that is greatly 
cherished. Scholars suggest that Matthew’s gospel derives from the Gospel according to 
Mark (brief introduction of the NT, 81) with references of collections of traditions 
(designate as Q source) and Marks Gospel. 

No one in the early Centuries ever attributes canonical Matthew to anybody other 

than the apostle. But it looks as if the claim that Matthew was its author is 

traceable to a tradition that Matthew produced ac compilation of Jesus teaching in 

Aramaic or Hebrew. There may be a track from this tradition to the canonical 

Gospel, but we cannot definitely trace it. The basis for linking canonical Matthew 

to the apostle may be no stronger than someone’s recognition that of the canonical 

Gospels Matthew is notable for its collection of much of Jesus teaching into five 

large discourses. It would have been easy or someone to assume that these must 

have been Matthews oracles, no translated into Greek and that the one who 
provided the oracles must also have been responsible for their gospel setting. 

Our conclusion, then, must be negative. The composition of the canonical Gospel 

by the apostle Matthew, though never questions in the early centuries, is most 

unlikely (the gospel according to Matthew, 2-3) 

Marks Gospel was produced around 65 or 70 C.E., where as Matthew was 
estimated to be penned in the later first century around 80 or 85 C.E. (brief introduction 
of the NT, 81). As scholars suggest Matthew’s gospel detracted from that of Mark, both 
gospels, begin pinpointing Jesus as the Christ. Matthew begins initially with the overall 
pedigree of Jesus, listing the lineage of Jesus to David, leading up to his birth from the 
Virgin Mary. Chapter 2 references what takes place right after the birth of Jesus, with the 
visit from the wise men, Herod’s cunning way of trying to kill Jesus, and Josephs escapes 
from city to city to save his family. In Chapter 3, John the Baptist ministry is ever 
present, ultimately preparing the way for Jesus. Later in the chapter, the hands of John 


baptize Jesus and God is well pleased. Chapter 4 depicts Jesus being led by a spirit into 
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the wilderness to be tempted by the devil, fasting for approximately forty days and forty 
nights. This chapter also displays Jesus success over temptation, kickoffs his ministry, 
and beginning the selection of his counterparts, the disciples. After the crowds grew from 
the birthing of Jesus Ministry, from the healing of the sick, deliverance of demons, etc. in 
Syria, Jesus goes up on a mountain and teaches the disciples that decide to follow him in 
Chapter 5. Chapter 5-7 presents Jesus famous Sermon on the Mount where he teaches his 
disciples some important lessons pertaining to the Kingdom of God (i.e. beatitudes, 
similitudes, prayer, etc.). Chapter 8 further displays many of his miracles from the 
cleansing and restoration of the leper, the word that is given to heal the centurion’s 
servant, the disciples experience with Jesus as he calms the storm, and the healing of the 
demon possessed men. 

Where in the focal chapter, chapter 9, Jesus forgives the paralytic, is accused of 
blasphemy by the scribes, instructs the paralytic to rise, pick up your bed and go home, 
calls Matthew to follow him while sitting at the tax booth, and He reclines and hangs out 
with the sinners and tax collectors, which is the prelude leads to the focal pericope. Here 
it is John’s disciples come to Jesus, saying “Why do we and the Pharisees fast, but your 
disciples do not fast?” (Mt 9:14) And Jesus Responds saying, 

Can the wedding guests mourn as long as the bridegroom is with them? The days 

will come when the bridegroom is taken away from them, and then they will fast. 

No one puts a piece of unshrunk cloth on an old garment, for the patch tears away 

from the garment, and a worse tear is made. Neither is new wine put into old 


wineskins. If it is, the skins burst and the wine is spilled and the skins are 
destroyed. But new wine is put into fresh wineskins, and so both are preserved.'° 


Mit 9.15-17. 
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John’ disciples and Pharisees fasting was not incorrect when fasting was done in 
reference to the blessings being received before Christ was present, but now that he is 
present there was no need to fast while the blessing (i.e. Jesus) was in their presence. As 
Jesus was now before them, this was a time to celebrate and rejoice, as it was a wedding 
celebration. 
Hence Jesus’ reply—he is the bridegroom who is with them (cf. the meaning of 
Immanuel in 1:23). The bridegroom was a key Jewish metaphor for God (see Hos 
2 16-23). This intimation of Jesus’ divinity further connects this passage to the 
previous three miracles.® Jesus’ disciples may also recall John the Baptist’s own 
use of the metaphor for Jesus (John 3:29). The guests” (literally, sons— 
in the Hebraic sense of companions) refer to Jesus’ followers. Apairé (to take 
jrom) seems to imply a violent removal, perhaps alluding to Isaiah 53:8 and 
probably foreshadowing Jesus’ crucifixion. Then fasting and mourning will be 
appropriate, even if short-lived (recall comments under 6:16-18). Jesus’ imagery 
is more allegorical than realistic because bridegrooms are not usually mourned or 
removed. 
As verses number 16 and 17 is the designated New Testament text for this project, 
Jesus uses to parables of the bridegroom to expound on the inharmoniousness display of 
new and old ages. As Jesus references putting an unshrunk cloth on an old garment, 
because it will tear way from the garment and make it worse than it began, reflects the 
need to not patch up what’s old to continuously make things work. Whereas verse 17, 
where new wine should not be put into old wineskins, because it will cause the skins to 
burst, the wine to spill and skins be destroyed. The parable concerning new wine in old 


skins (Mt 9:17; Mk 2:22; Lk 5:37) reflects the condition that arises when skins become 


old and dried out: they cannot be used to hold new wine, which produces gas as it 


sas 8 Blomberg, Matthew, The New American Commentary, vol. 22 (Nashville, TN: Broadman & 
Holman Publishers, 1992), 158-159. 
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ferments, because they will burst (Jb 32:19).'* Jesus also acknowledges that the old is 
often preserved by the new. 

These particular passages are made extremely relevant to churches that are 
consistently trying to not only patch up what no longer works, but also trying to produce 
new things with old mentalities or doing these the way they have always done them. 
These passages shed light on the idea that sometimes trying to patch up what does not 
work will only causes things to get worse, and trying to pour the new into what’s old will 
only cause a mess because fresh leather has the ability to expand and be stretched, where 
the older leather will only burst because it has gone as far as it could go. Jesus 
acknowledges that putting something new into fresh wineskin, will preserve the new and 
the old, which furthermore notes that there is a way to still preserve the things of the past 
while pressing towards something new. 

These two passages help to provide the researcher with the confirmation for what 
was needed to transform the leadership structure and development at Macedonia Baptist 
Church. It supports the idea of needing something fresh and new, while still preserving 


what was old. 


Theological 


John Hammet, writer of Biblical Foundations for Baptist Churches, believes that 
the work of theology begins with the study of God’s instructions, found in scripture 
Howard W. Stone and James O. Duke defines theology as “seeking after 


understanding”—a process of thinking about life in light of the faith that Christians 


%p. J. Achtemeier, & Society of Biblical Literature, Harper’s Bible Dictionary, 1* ed. (San 
Francisco: Harper & Row, 1985), 140. 
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engage in because of their calling.’* Theology “comes from the compound word from the 
Greek: theo-logia are logis (sayings, accounts, teachings, theories) concerning theos (the 
divine, gods, goddesses, God).”'* The root meaning describes “the traditional use of the 
word: a belief, conception, or study of God.” 

The approach to theology can often be based upon personal beliefs, ones 
religions, denominations, etc. Churches most often contain a host of theologies that 
support their overall ministry. This portion of this project will explore the overall Baptist 


theology and church leadership theology. 
Baptist Theology 


Baptist has often been referenced as the New Testament Church, as some do not 
accept being identified as creedal people. Some Baptist has leapfrogged over the 
Christian Centuries, while others have posited a trail of blood of church succession.!° 


There is a crisis in Baptist life today that cannot be resolved by bigger budgets, 
better programs, or more sophisticated systems of data processing and mass 
communication. It is a crisis of identity roots in a fundamental theological failure 
of the nerve. The two major diseases of the contemporary church are spiritual 
amnesia (we have forgotten who we are) and ecclesiastical myopias (whoever we 
are, we are glad we are not like them). While these maladies are not unique to the 
people of God called Baptist, they are perhaps most glaringly present among us.’” 


“Howard W. Stone and James O. Duke, How To Think Theologically (Minneapolis, MN: 
Augsburg Press, 2013), 2. 


MIbid., 7. 
pid. 


‘James Leo Garrett, Baptist Theology A Four-Century Study (Macon, GA: Mercer University 
Press, 2009), 1. 


"Timothy George and David S. Dockery, Theologians of the Baptist Tradition (Nashville, TN: 
Broadman & Holman), 13. 


Since the conception of the Baptist Experiment in the seventeenth—Century 
England, General (Arminian) and Particular (Calvinistic) Baptist Developed diverse, 
eventually mutually incompatible, paradigms for what it meant to be Baptist.'® With the 
development of many sectors of the Baptist such as: Southern Baptists, National Baptist, 
Conservative Baptist, Primitive Baptist, Seventh-Day Baptist, and many more, the 
question is how can one describe the theological identity of the Baptist when there are so 
many different types of Baptist? 

The four earliest ecumenical councils worked to resolve the theological 
controversies that existed from the subsidence of the major persecutions and the advent 
of favorable treatment of Christians in the Roman Empire.'? The teachings of Arius, that 
God is an un-originate and un-communicable monad and that Jesus was a creature having 
a beginning and being subject to change and sin, “less than God and more than man””” 
was rejected by the Council of Nicaea”’ and later presented a response that affirmed Jesus 
as the Son of God was of the substance of the father, begotten, not made, and of one 
substance with the father.”” The Baptist affirmed the deity and eternality of Jesus as 
God’s Son and his incarnation, this manifesting only on rare occasions any tendency to 
resurrect Arianism (deviations, as in the case of the early eighteenth-century General 


Baptist, were recognized as heresy by other Baptist).”° 


Ibid., 2. 

“bid., 1. 

*°J. N. D. Kelly, Early Christian Doctrines (Great Britain, UK: R & R Clark, 1968), 193-200. 
*"bid., 325. 

2 Athanasius of Alexandria, The Nicene Creed (Council of Nicaea 325 A. D.), 14:3. 


Kelly, Early Christian Doctrines. 
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Baptist have adhered to the Trinitarian and Christological Doctrines formulated 
By the first four ecumenical councils and expressed in the earliest Christian 
Creeds. They have shared with medieval sectarian and reforming groups 
antiascetical, antisacramental, and primitivist intentions. They seem to have been 
indebted to various Magisterial Reformers: Luther for the Supremacy of the 
Scriptures over Tradition, for justification by grace through faith, and the 
priesthood of all Christians, Zwingli for a memorialist understanding of the Lords 
Super: Brucer for church discipline as essential to the true church, And Calvin for 
predestination as a major doctrine. Continental Anabaptist influence can 

Most clearly be seen in believer’s baptism as constitutive of a truly ordered 
church, church Discipline as necessary, the New Testament as superior to the Old 
Testament, and Religious freedom for all humans. English Separatist influence 
can be most accurately Identified in terms of humanity’s Adamic disability, the 
bible as the rule of faith and Practice, the priesthood of all Christians, and 
congregational plity, Independency left its imprint On the earliest particular 
Baptist through its Doritan Calvinism and its congregational polity. 


Church Leadership Theology 


Lawrence O, Richards and Clyde Hoeldtke acknowledges that to understand 
leadership that the church must first recognize that “we are dealing with a Living Christ; 
that this Jesus acts in the present age as well the one to come; and that it is God’s express 


intention that Jesus is to function as the head over everything for the church which is the 


body.””* 


The Head 


As leadership continues to emerge there must be an understanding that it should 
never infringe on Jesus’ Headship. The Old Testament speaks of headships in reference 
to leadership and authority, particularly human leaders. The Old Testament depicts 
leadership in forms of hierarchies and even illustrates leadership structure and 


procedures. New Testaments Greek word for head (kephale) differs from that of the Old 


24) awrence O. Richards and Clyde Hoeldtke, A Theology of Church Leadership (Grand Rapids, 
MI: Zondervan Publishing House, 1980), 15. 


46 


Testament. The New Testament references head more than seventy-five times. This break 
down consist of thirty-one of the thirty-three usages speak of a persons physical head; the 
other two refer to the head of the corner (i.e. cornerstone) with one of the five 
occurrences in Acts referring to the cornerstone; the other four the physical head, twelve 
occurrences in the epistles referring to Jesus as the head over the church, or a comparable 
relationship between husbands and wives, and lastly Revelations eighteen listings of the 
word head in reference to the leaders of the body of Christ.”° Any living organism can 
only consist of one head, and the work of the head cannot be distributed to any other part 
of the body. In understanding the functionality of an organism, all parts must be 
connected to the head and the head has the responsibility to send instructions to the other 
parts. There must be an inborn relationship between the head and each member. 
If we are a body and Jesus is our head, then organizational structures and 
leadership functions should vary significantly from forms and functions 
appropriate to any other kind of organization...To grasp the reality on which our 
understanding of leadership in the church must be based, we must accept the 


necessity of drawing principles and practices normative from the New 
Testament.”° 


The Body 


Body can be defined in Greek as soma. Normally reflecting the body pertaining to 
the body of the whole person, there are a host of usages throughout the New Testament. 
As the New Testaments refers to the church as the body of Christ, it is a reminder that the 
body (church) cannot be disconnected from the head (Jesus Christ) but also reflects the 
intended unity amongst the body of Christ. It also gives way to the notion that the overall 


church is an actual organism. 


tbid., 17. 
6tbid. 
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The Church of today is failing to fulfill its purpose largely Because it has ceased 
to be an organism. A Church in which on person Preaches, a few teach, and others 
work in an administrative ministry, but the vast Majority simply listen, learn, and 
follow without becoming functioning members Of the body, is not an integrated 
organism. ...In this face of the demands of todays society, The survival of the 
church is dependent upon its being “fitted and held together by what which every 
joint supplies, according to the proper working of each individual part” To fulfill 
its purposes in Christ.”’ 


When the body functions as an organism, each member plays a meaningful part in 
the wellness of the whole being. The Bible provides this evidence within the New 
Testament. Ephesians 4:12-16 list the gifts given to equip the body, while describing the 
overall outline of the importance of the connectivity of the organism amongst one another 
that are essential to the life of the body. 


Now there are varieties of gifts, but the same Spirit; and there are varieties of 
service, but the same Lord; and there are varieties of activities, but it is the same 
God who empowers them all in everyone. To each is given the manifestation of 
the Spirit for the common good. For to one is given through the Spirit the 
utterance of wisdom, and to another the utterance of knowledge according to the 
same Spirit, to another faith by the same Spirit, to another gifts of healing by the 
one Spirit, to another the working of miracles, to another prophecy, to another 
the ability to distinguish between spirits, to another various kinds of tongues, to 
another the interpretation of tongues. All these are empowered by one and the 
same Spirit, who apportions to each one individually as he wills. to equip the 
saints for the work of ministry, for building up the body of Christ, until we all 
attain to the unity of the faith and of the knowledge of the Son of God, to mature 
manhood, to the measure of the stature of the fullness of Christ, so that we may no 
longer be children, tossed to and fro by the waves and carried about by every 
wind of doctrine, by human cunning, by craftiness in deceitful schemes. Rather, 
speaking the truth in love, we are to grow up in every way into him who is the 
head, into Christ, from whom the whole body, joined and held together by every 
joint with which it is equipped, when each part is working properly, makes the 
body grow so that it builds itself up in love.78 


Jerry Wofford, and Kenneth Kilinski, Organization and Leadership in the Local Church (Grand 
Rapids, MI: Zondervan, 1973), 134. 


8Eph 4:12-16. 
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1 Corinthians 12:12-31 gives an illustrative description that all members of the 


body, are important to the well being of the entire body. The text gives way to the 


importance of each part fulfilling its role and how each part is needed for the body to 


function successfully. The text helps the church to understand and live by the fact that 


everyone is needed to build up the kingdom of God. 


For just as the body is one and has many members, and all the members of the 
body, though many, are one body, so it is with Christ. For in one Spirit we were 
all baptized into one body—Jews or Greeks, slaves or free—and all were made to 
drink of one Spirit. For the body does not consist of one member but of many. If 
the foot should say, “Because I am not a hand, I do not belong to the body,” that 
would not make it any less a part of the body. And if the ear should say, “Because 
I am not an eye, I do not belong to the body,” that would not make it any less a 
part of the body. If the whole body were an eye, where would be the sense of 
hearing? If the whole body were an ear, where would be the sense of smell? But 
as it is, God arranged the members in the body, each one of them, as he chose. If 
all were a single member, where would the body be? As it is, there are many 
parts, yet one body. The eye cannot say to the hand, “I have no need of you,” nor 
again the head to the feet, “I have no need of you.” On the contrary, the parts of 
the body that seem to be weaker are indispensable, and on those parts of the body 
that we think less honorable we bestow the greater honor, and our unpresentable 
parts are treated with greater modesty, which our more presentable parts do not 
require. But God has so composed the body, giving greater honor to the part that 
lacked it, that there may be no division in the body, but that the members may 
have the same care for one another. If one member suffers, all suffer together; if 
one member is honored, all rejoice together. Now you are the body of Christ and 
individually members of it. And God has appointed in the church first apostles, 
second prophets, third teachers, then miracles, then gifts of healing, helping, 
administrating, and various kinds of tongues. Are all apostles? Are all prophets? 
Are all teachers? Do all work miracles? Do all possess gifts of healing? Do all 
speak with tongues? Do all interpret? But earnestly desire the higher gifts. And I 
will show you a still more excellent way.”’ 


1p 1212-31, 
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Healthy Body 


Most Church leaders accomplish their task through people. Church leaders can be 
seen as both inspirational and motivation to those they lead. Ted Engstrom one of the 
authors of The Making of a Christians Leader believes that: 

Today’s effective leader gets things done because he utilizes a workable style and 

has the ability to motivate others highly. He also becomes successful when he is 

task oriented. This means he must learn the resources available to his organization 
and study the means to arrive to goals. He must have the ability to define policies 
and procedures to organize the activities of his people toward the common goal.*” 

For leadership to function is a healthy capacity they must always refer to the 
Bibles exemplification of the church and leadership. As leaders are responsible for 
leading the church and Jesus is the head of the church, then nothing should be done, 
decided upon or set that without Christ is mind. As the leadership is responsible for 
managing the church, leaders are required to cultivate relationships. Leaders have the 
responsibility of ensuring that their are relationships between themselves and the body, 
and amongst God, membership and the body. Leaders have the ability to empower and 
enhance the overall relationships that promote the health of the body. There are four areas 
that Lawrence O. Richards and Clyde Hoeldtke describe in their book 4 Theology of 


Church Leadership that focus on which leaders are responsible for. 


1. To One Another - Jesus New Commandment to love one another just has He 
has loved you. Essential for the church to be healthy and functional. 


2. To the Spirit - The leaders relationship between the leader and God. 
Relationship to the spirit focuses on leaders giftedness. 


3. To the Father - The body of Christ is obligated to express relationship 
intimately through prayer and worship. This should be done individually and 
corporately. 


*°Ted Engstrom, and James T. Draper, Jr., The Making of a Christian Leader (Grand Rapids, MI: 
Zondervan, 1976), 138. 
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4. To Christ Himself - Relationship should exemplify one of obedience, seeking 
instruction and guidance Christ. Should ultimately assist others to function in 
full awareness of and in full responsiveness to the Lord as sole head of the 
church.”! 


Historical 


The word church has become a broad definition, that one specific definition of the 
word would not accurately define it. Too many, church can mean a community or 
organized gathering, but to others it can be defined as building where people worship. For 


the Baptist conviction, 


A church is a community of persons who individually experienced the 
regeneration grace of God; have been baptized on profession of faith in Christ: 
have united with others of like mind and spirit in covenant for worship, 
instruction, and the observance of Christian ordinances, as well as for witness, 
mission, and service as they under the gospel to require; have accepted Christ as 
their supreme Lord and Guide: and accept the Bible, especially the New 
Testament, as divinely inspired record and therefore a trustworthy, authoritative, 
and sufficient rule of faith and practice. The Baptist Experience of the church also 
includes a significant measure of fellowship-the gathering together of members 
for mutual enjoyment, support, and guidance in the Holy Spirit. 


Modern Languages derive the from word church from the Greek kuriakon.? 
However, the New Testament text translates church to mean ekklesia. Ekklesia is formed 
from EK mening from or out of” and kalead which means called out from or to call.34 
Greeks used the word ekklesia “to describe being empowered, responsible group of 


citizens as distinct from the general public, a rowdy or an incidental gathering.” 


*'Richards and Hoeldtke, 4 7) heology of Church Leadership, 95. 

Edward T. Hiscox, The Star Book for Ministers (Valley Forge, PA: Judson Press, 1994), 2. 
Ibid. 

*Tbid. 


SThid. 
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Comparable to this definition ekklesia in the scriptures represent those called out from 
the world at large: elected, chose, and separated.*© 

The overall shape of the church derives from the New Testament scriptures. The 
book of Acts outlines how Christian believers’ first organized communities, their 


experiences, and the establishment of procedures. 
. Leaders and Officers of the Church 


Contemporary church organizational life “has become both complex and highly 
structured.”*” Baptist Church’s have become more involving of church participants 
within the organizational life of the congregation.*® Church’s have now taken on business 
organizational structures which embraces a more business and political model of modern 
institutions.*” This model has created challenges for church’s to “create leadership 
channels that enable the congregation to accomplish its goals without exhausting the 
spirit of the church.“ Churches have discarded some of the “internal and external 
developments of older church structures” and have leaned toward the addition of offices 
and leadership roles to accomplish ministry.”! 

The continuing vitality and strength of a church depends equally on the 


developments of effective leadership among laity, a clear understanding of church 
processes and procedures, and the development of commensurate authority and 
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responsibility to carry out the functions of the church’s ministry, 
programs and missions.’ 


The ministry of leadership is fundamental to the development and growth of the 
church. It is an area in which the entire fellowship is trained for carrying the 
responsibilities of the church. As stated in Ephesians 4:12 leadership should “equip the 
saints for the work of ministry, for building up the body of Christ” (NSRV). By doing so, 
leadership roles are established to keep the church focused on fulfilling its purpose, while 
at the same time keeping the scriptural model. 

The New Testament apostolic era records a model of the church, which entails 
two key offices, the pastor and the deacons. A church that is considered completed is one 
having officers of God’s appointment and the Church’s election.*? 

Since no one has a right to represent others without their approval, a congregation 

must approve the officers who are to act on its behalf. It is this principal which 


underlies the ordination of men and women to specialized ministries, as well as 
the election, or call of the pastor and other officers“ 


Scriptural Offices 


The scriptural offices of the Baptist Church consist of the Pastor and Diaconate. 
Pastor 
The Chief office-bearer of the Baptist church can be noted as the pastor (also 


called elder or bishop).** Pastor in its literal form means shepherds of the sheep, who 


Ibid., 87. 


“Norman H. Maring, and Hudson S. Winthrop, A Baptist Manual of Polity and Practice (Valley 
Forge, PA. Judson Press, 1997). 


“Wbid., 104. 


“Maring and Winthrop, A Baptist Manual of Polity and Practice, 98. 
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were accountable to God for those placed in their care.“° Some of the traditional duties 
that surround a pastor consisted of: public worship of God, presiding over meetings of the 
church, instructing the faithful from the pulpit, catechizing children, visiting in homes, 
baptizing converts, counseling the perplexed and distraught, performing weddings, and 
conducting funerals... Mornings were devoted to studying so that the minister may 
properly instruct the people, afternoons were used for visitations, and evenings were 
spent with the family or at occasional church gatherings.*” The pastor can be noted as the 
preacher, teacher, worship leader, counselor and administrator. 

As times have changed, the present role of the pastor includes many of the 
traditional duties but encompasses many more demands, entails more skills, education, 
time, and knowledge. The pastor’s role has been expanded and now involves more 
involvement in denominational and congregational meetings, and even representing the 


church at community, county, and even statewide activities. 
Diaconate 


Diaconate comes from the Greek word diakonos, and literally means minister in 
the specific meaning of servant, as one who ministers or who serves others.** Diaconate 
derives from the election of the seven to assist the apostles in Acts 6:1-6. Deacons would 
often assist the pastor with the affairs of the church, so that the pastor could devote his 
time and attention to preaching and teaching. Some of the primary roles of the deacons 
consist of “care for the sick and needy among the membership, and also when 


appropriate, act as counselors and assistants to the pastor and other ministers in 
““Ibid., 105. 
“bid. 


“Ibid., 88. 
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advancing the spiritual welfare of the church.””? Traditionally and still present today, the 
diaconate is responsible for preparing the Lord’s Supper also known as Eucharist and or 
communion as well as caring for baptism candidates. In many churches that have not 
converted from the traditional devotional portion of the worship service, many utilize 
deacons for the opening of the worship service through scripture, prayer and leading in 
morning hymns. Deacons are expected to be faithful, prudent, experienced, and 
spiritually mature.*° In some cases some Baptist church diaconate have served those to 
oversee property and finances. The tenure of the diaconate is normally contingent upon 


the church. 


There was no limit of service time for deacons in the apostolic era. Modern 
deacons should generally serve a specific term of office. This Practice will 
prevent diaconal burnout and will also encourage others to extend their gifts and 
abilities in this service. Traditional service. Length is often a period of three years. 
Some churches allow for reelection immediately, while others require that after 
one or two terms of service, a deacon many may not be elected until a year’s time 
has elapsed. A few churches have established a practice of electing a few 
exceptionally worthy deacons to life deacon status. This basis for such a practice 
is a concern for institutional continuity, a desire to recognize persons of unusual 
spiritual maturity and good judgment, and other high motives.”! 


Traditional General Offices 


The traditional General Officers of the Baptist Church consisted of: The 
moderator, Church Clerk, Board of Trustees, Treasurer, Financial Secretary, and Church 


Superintendent. 


“Tbid., 90. 
Wid. 


hid. 92. 
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The Moderator 


The Moderator could possibly be the pastor or a chosen congregant. The 
Moderator “presides at the congregational meetings and is usually the chairperson of the 


church council” and is also an “ex officio member of all boards and committees.’ 
Church Clerk 


The Church Clerk, also known as the record keeper, duties consist of; keeping 
minutes of all congregational and church council meetings, to maintain accurate roll of 
the membership, and to carry on correspondence (including letters of dismission to other 
churches), furnish statistical reports and other data required by the local Baptist 


association as well as regional and national organizations.™ 
Board of Trustees 


Law for many states require including a Board of Trustees, so that the church is 
incorporated and that property is properly vested in the churches names. “Until 
legislations was enacted by the states regarding incorporations of churches, there was no 
office of trustees.”*4 In most Baptist churches the trustees manage all money, salaries, 
improving and maintaining church property, and attend to all financial matters pertaining 


to the church. 


**Maring and Winthrop, A Baptist Manual of Polity and Practice, 124. 
“Ibid. 


*Ibid., 130. 
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Treasurer 


The Treasurer, works closely with the trustees by providing the “safekeeping and 
the disbursements of funds in accord with the instructions of the church.” A treasurer 
should be bonded. Also, an outside auditor should audit the church books annually. 
Treasures can possibly serve longer terms, as it was sensible to elect treasures for long 


periods of time. 


Financial Secretary 


The financial secretary would “receive and count all moneys to deposit the 
receipts in the proper bank accounts, turns over to the treasurer a statement of deposits, 


keeps a record of contributors.”* 


Church School Superintendent 


The Church School Superintendent serves as the administrative head of the 
Sunday school, in conjunction with the board of Christian education. Duties usually 
consist of: teacher recruitment and training, developing new classes and programs, 
administering the details of the program and other task.*’ Church School superintendents 
are often elected by church or appointed by Board of Christian education and served 


lengthy terms. 


: °Maring and Winthrop, A Baptist Manual of Polity and Practice, 124. 
“Ibid, 125. 


"Hiscox, Star Manual For Ministers, 97. 
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Other Leadership Roles 


There are various leadership roles that are not determined by appointment or 
election to a particular office or committee. These leaders consist of volunteers connected 
to various projects or ministries. These leaders are normally not associated to or 
accounted for in the constitution or bylaws, but are accountable to the leadership listed in 
the constitution and bylaws. Persons serving in such roles should be frequently consulted 
and, when it is appropriate, included in the decision-making processes of established 
boards, committees, or officers.”® 

As churches develop and grow, it is appropriate to review and reevaluate 

leadership structures, organizational styles, and operating procedures. Such a 

practice ensures that a church does not become a victim of procedures and forms 

that no longer function well. It also allows for a church to review how effectively 


its manner and style of leadership through church offices is enabling it to 
accomplish its purpose and mission.° 


Constitution and Bylaw 


Laws, constitutions, principles of operation, even aspirations to spiritual health, 
only establish the foundations order.” Customarily, in most Baptist churches, the 
Constitution and Bylaws gave clear depictions of “where authority is vested and will 
make clear the procedures for establishing and executing policies.”*! Constitutions and 


Bylaws also define mission describes roles and responsibilities, gives clarity for the lines 


i *Maring and Winthrop, A Baptist Manual of Polity and Practice, 102. 
bid. 
*Mbid., 192. 


*'Maring and Winthrop, A Baptist Manual of Polity and Practice, 122. 


58 


of accountability and also list organizations and officers. “Churches which has not such 


basic documents are more likely to experience unspiritual controversies than one with a 


well-designed constitution and bylaws.” 


Prophetic Preaching 


Prophetic in its Greek form “refers to one who speaks on behalf of another” and 
in the Hebrew tradition “is one who speaks for God.” Prophetic preaching is a necessity 
to our churches, communities, and this world. It addresses many of the social injustices, 
policies, oppression, poverty; truths/ falsities and much more that surround our society 
and churches. In Marvin A. McMickle book, “Where have all the Prophets Gone”? 


McMickle states; 


Prophetic Preaching Shifts the focus of a congregation from what is happening to 
them as a local church to what is happening to them as a part of a society. 
Prophetic Preaching them ask the questions, What is the role of appropriate 
response of our congregation, our associate, and our denomination to the events 
that are occurring within our society and throughout the work? Prophetic 
preaching points out those false gods of Comfort. Further it points out a lack of 
concern and acquiescence in the face of evil that can so easily replace the true 
God of Scripture who calls true believers to the active pursuit of justice and 
righteousness for every member of society. Prophetic preaching also never allows 
the community of faith to believe that participation in the rituals of religious life 
can be an adequate substitute for that form of ministry that is designed to uplift 
the “least of these” in the world ™ 


Prophetic preaching not only focuses on societal needs and or concerns but it also 
shifts the focus on oneself, and God. The prophets’ message should revert individuals 


back to their original purpose as Gods people. “It points out what we have becomes as a 


tbid. 
SIbid., 3 


“Marvin A. McMickle, Where Have Ail the Prophets Gone? Reclaiming Prophetic Preaching in 
America (Cleveland, OH: The Pilgrim Press, 2006). 
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people that challenges us to return to the ways of our God, the way in which we have 
long ago promised we would walk.”™ “A prophet busily tells people what they ought to 
do to make themselves acceptable to God...”°° With the apparent need for prophetic 
preaching in many churches, McMickle argues that many of the pulpits lack just that. 
“Prophetic preaching is absent from the scene because too many of thosé whose 
responsibility it is to raise the issues of justice and righteousness have become distracted 


with other topics and other aspects of ministry.” 


Thid., 9. 


*Philip J. Wogaman, Speaking the truth in Love: Prophetic Preaching to a Broken World 
(Louisville, KY: Westminister John Knox Press, 1998). 


*’McMickle, Where Have All the Prophets Gone? 


CHAPTER FOUR 


METHODOLOGY 


The researcher hypothesized that prophetic preaching would transform the 
leadership structure and development of the Macedonia Baptist Church. The exposure to 
the truths pertaining to leadership would begin a process that would embrace change for 
the entire leadership structure and development of Macedonia Baptist Church. The 
researcher has committed herself to tackling the task of modifying Macedonia’s internal 
controls and systems in order to lay a foundation for vital and effective leadership. She is 
also committed to ensuring that leaders are properly trained to produce sustainable 
ministry results. 

The researcher assessed some of the inherit struggles pertaining to the leadership 
of the Macedonia Baptist Church. As the church was without an assistant pastor and or 
ministerial assistant to the pastor for over three years, the pastor played many roles that 
not only stretched him, but also caused lack in some areas. One in particular was 
leadership. As the church demonstrated the potential to operate in excellence, the issues 
of leading the congregation became the responsibility of the present leadership. There 
was no structure or training in place to assist them in their growth to effectively carry out 
their roles. Also with no structure in place, there were individuals in positions that had 
either outgrown their roles and or were no longer effective in their position which 


ultimately hurt the ministry. There were no regular ministry leadership evaluations to 
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assess where the ministry and or leaders were, nor any structure that would hold 
leadership accountable in their roles as leaders. As the researcher noticed all that was 
before her, her desire was to start at the foundation. The foundation was the basis of what 
was in the church constitution, which defined many roles, as well as set the requirements 
and duties for leadership. She found that there was a need to not only revise the 
leadership structure but to also assist leadership in understanding the importance of their 
role and prepare them for change. 

The first phase of the project consisted of several planning sessions with the 
pastor of Macedonia Baptist Church. His desired focus was the redevelopment of the 
church constitution along with exposing the leadership to some type of leadership 
seminar. In this phase the pastor and researcher discussed some of the innate needs of the 
churches organizational structure. Both agreeing, to begin the project by looking at 
leadership; the decision was to start with the foundation pertaining to leadership. The 
foundation was the church constitution, which gave a description of the roles and duties 
of officers and other areas of leadership. The last time the church constitution was 
updated was twelve years prior, making it outdated and irrelevant to the church today. 
With that, the first step was to formulate a committee to revise the church constitution 
and begin the revision process. The revision committee meetings were to be begin in 
March 2012 and end in September 2012. 

Phase two was the review and need to assess the overall leadership and their 
functionality. A leadership seminar was developed to strengthen, challenge, and expose 
some of the lack and areas of improvement for the overall leadership and development. A 


pre-test survey was to be given to randomly selected leadership and the operations team 
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(in which the seminars would be done with). The pre-test survey was to evaluate the ages 
and sex of the leadership make-up as well as gauge how the church leaders view the 
overall leadership of the church themselves. The seminars were to be comprised of six 
one hour sessions with the operations team which included: the chairman and vice chair 
of the diaconate ministry and trustee ministry, two operations coordinators, director of 
membership and spiritual development ministries, director of cornerstone life ministries, 
director of Generation Now Youth & Young Adult Ministry, director of Support 
Ministries, director of Missions & Outreach, director of Christian Education. Sessions 
were to begin April 10, 2012 and end June 26,2012. Following the sessions a post-test 
survey was to be given to test the effectiveness of the seminars. 

Following the project, the researchers desire is to implement the new church 
constitution and promote the development and nurturing of leadership so the church can 
be more effective in ministry. She also plans to develop a leadership manual for the 


church leadership. 


CHAPTER FIVE 


FIELD EXPERIENCE 


Chapter fives focus is on the implementation of the project. After several 
meetings with the researchers professional associate/pastor, the agreed focus was the 
transformation of the churches leadership structure and development, which entailed the 
revision of the church constitution. The constitution revision committee was composed of 
thirteen committee members and a chair comprised of a representative from the 
Diaconate, Trustee, men’s ministry, women’s ministry, Forerunner’s Ministry, 
Connection (young adult) ministry and Generation (youth sixteen and older) Ministry, 
and four at-large members from the church congregation. 

It also focused on the development of leaders within the church that contained the 
most influence on the church; the Operations Team. The operations team is comprised of 
the chairman and vice chair of diaconate ministry and trustee ministry, two operations 
coordinators, director of membership and spiritual development ministries, director of 
cornerstone life ministries, director of Generation Now Youth & Young Adult Ministry, 
director of Support Ministries, and director of Missions & Outreach. At the time of the 
project, the director Christian Education was vacant and the director of music ministries 


could not participate. 
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Phase One 


The first phase of the project consisted of several planning sessions with the 
professional associate/Pastor of Macedonia Baptist Church. His desired focus was the 
redevelopment of the church constitution along with exposing church leaders to various 
leadership seminars. Beginning with the church constitution, a memo was sent out to the 
leadership of the church expressing the need to update the constitution to make it a living 
document, and to submit it to the Joint Board Ministries and Church for approval at the 
determined time in 2012. The expected time of completion was September 2012. 

Each ministry was given until February 8, 2012 to select their ministry 
representative and submit it to the committee chair. Upon the selection of the committee, 
the chair began the process of meeting and reviewing the old constitution. The first 
meeting was scheduled for March 17" at 11:00 A.M. At this meeting the committee chair 
introduced committee members and distributed the present church constitution. The 
expectation was that each committee member would review the present constitution and 
come with their desired corrections. The meetings could only take place if there were 
seven or more attendee’s, which was the majority. 

The next meeting was scheduled for the April 9" and began the discussion of the 
needed changes. The committee reviewed and discussed the Preamble and Articles of 
Faith. As the Preamble and Articles of Faith were standard for most Baptist traditions, 
there were no changes made to this section, but brought about a teaching moment to give 
a general understanding of the Articles of Faith pertaining to the Baptist Church. As the 
revision meetings proceeded, the committee was challenged to look at how the wording 


and or changes for the constitution fit the church of today and the future. 
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The schedule for the following meetings consisted of meetings on. 


¢ April 23, 2012 


° May 14, 2012 

* June 11, 2012 

¢ June 25, 2012 

* July 9, 2012 

° July 23, 2012 

* August 13, 2012 
° August 27, 2012 


The April 23" and May 11% meetings focused on the beginning sections of the 
Constitution. During these meeting certain sections were deleted and restructured to 
benefit the church today. This area of the constitution dealt with the foundational 
structure of the church before leading in to the leadership structure. 


* Article I focused on the Legal Name of the Church being Macedonia Baptist 
Church. 


° Article II’s title was changed from Purpose to Mission and vision of the 
church. 


* Article III — Purpose- now listed the church’s overall purpose of the church. 
* Article [V-Legal Organization- listed the church’s 501© (3) status adding at 


the end of the section. It is further organized as a non- stock corporation under 
chapter 10 of title 13.1 of the Code of Virginia was added. 
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¢ Article V- Membership- Sections 1-4 attained restructuring of sentencing to fit 
with the current state of the church. 
* Article VI- Call and Election of the Pastor: Pulpit Committee Adjusted to fit 
current leadership position of the church. Paragraph 2 restructuring of 
sentencing, deletion of Missionary Baptist church, and time for reporting 


established. Paragraph 3-5 sentence restructuring, Paragraph 6 added for 
voting. 


The June 11" meeting was cancelled due to lack of committee attendance and the 
June 25" meeting reviewed and discussed Article VII, Resignation and Termination of 


Pastor 


¢ Section 1 - Remained the same with no changes. 


* Section 2- an additional statement was added to assist with Chairman’s 
address to any allegations made against the pastor. 


The July 9" meeting reviewed and discussed Church Bylaws, Article VII and Ix 
and began the discussion of Officers and Staff. 
* Church Bylaws - Sections 1-6 remained the same with no changes. 


¢ Dismissing Members - Was not resolved in meeting and was directed to Chair 
of the deacons ministry for clarity. 


* Article VIJ- Officers 


1. Section 1 - Remained the same with the listing of the church officers of 
the church. 


2. Section 2 - Needed more clarity and was directed to the Chair of the 
deacon ministry. 


3. Section 3 - Remained the Same. 


* Article [X- Staff- Section 1 was adjusted to fit the current paid staff. Paid staff 
now consisted of the Minister of Music, Church Secretary, Administrative 
Assistance to the Pastor, Associate Pastor of Administration, and Church 
Cleaning Staff. 


1. Section 2- pertaining to the contracted staff/paid staff was questioned as 
the trustees and those working with employees found that the evaluation 
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of employees were non-existent and not conducted on a yearly basis 
Several questions were taken back to the trustees who handle all paid 
staff. Questions posed were: Who hires those who are under employment 
contract? Who evaluates the staff members who are under contract? Does 
the employment contract address evaluations? 


2. Section 3 - adjustments were still needed and would be addressed at a 
later date and time. 


3. Section 4 - remained the same with no changes. 
° Article X - Terms of Officers- Remained the same with no changes. 
¢ Article XI - Constitution Amendment- Amended sentence structure. 
July 234 
Election of Officers brought about a discussion pertaining to officers in relation to 
tenures. Some of the challenges were assisting those that were on the committee 
(particularly diaconate members) to understand the importance of adding tenures to 
officer’s role. The previous constitution listed that deacons and deacons could serve as 
long as their “Christian Conduct, attitude, helpfulness, and physical strength permit the 
full discharge of the duties”(Church Constitution). The challenge with this discussion 
was the revelation revealed that most traditional/older officers (i.e. trustees/diaconate) 
believed that these roles were permanent and many would die in their positions. 
I. Section 2-3 - Added to the new constitution with tenures of four-year periods 
with an evaluation after their term is completed, conducted by the pastor. 
Based upon the findings in the evaluations would determine if the officer 
could be recommended for re-election in the church meeting. Church Bylaws- 
Sections 1-6 remained the same with no changes. The Chairman and Vice 
Chairman tenure was agreed upon to serve a seven-year period. Upon 
completion of the seven-year term the Chairman would express the desire to 
continue serving and being evaluated by the pastor. 
2. Section 4-6 - Kept the tenures for the trustees, financial secretary, treasurer, 


and church clerk/Assistant Church Clerk. With the same process of 
evaluation. 
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3. Section 7 - Remained the same. 
4. Section 8 - Sentence restructured. 


To meet the scheduled deadline of the constitution, an additional meeting was 


added on August 11, 2012. The meeting addressed the duties of the pastor, officers, and 


Trustees. 
¢ Duties of Pastor 


1. Section 1 and 2 entailed sentence structure and wording changes. 


e Duties of Officers 


1. Section 1 and 2 combined the deacon and deaconess as one unit (i.e. 
The Diaconate). Old constitution listed each as separate entities but 
described the same roles. Committee agreed that as the ministry is 
referenced as one ministry and the roles are the same, that they be 
combined. Section 1 now describes the Diaconate Ministry. 


¢ Duties of Trustees 


1. Section 2 Introduction sentences were not revised and referred back to 
the trustee ministry for clarification. Needed change in sentence 
structure and wording made. Closing sentence was also referred to 
trustee ministry for clarification. 


¢ Duties of Financial Secretary and Treasurer 
1. Section 3 and 4 was referred back to the trustees as clarification on 
whether or not the financial secretary and treasurer had to be a part of 
the trustee ministry to hold the positions 
* Duties of Church Clerk/Assistant Church Clerk 
1. Section 5 - committee trustee and committee deaconess assigned to 


research the duties of the church clerk and assistant church clerk as 
duties have changed over the last twelve years. 


August 14"" meeting reviewed and discussed Duties of Staff, Vacations and 


Leaves of Absence and Meetings section. 
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¢ Duties of Staff 
1. Section 1 and 2 was deleted as the committee felt that this was not 
needed for the constitution and roles have changed based on the 
position changes. This information is also listed in the employee 
handbook. 
* Vacation and Leaves of Absence 
1. Section 1 and 2 was deleted as the committee felt that this was not 
needed for the constitution and roles have changed based on the 
position changes. This information is also listed in the employee 
handbook. 
* Meetings 


1. Sections 1 - 3 were adjusted to fit where the church is presently and 
where the church is going. 


To date there is still another meeting schedule for August 23, 2012. At the present 
time the constitution is still not completed and the committee hopes to complete it at the 
next meeting. The following Sections to review and revise are: 

* Rules of Order 

¢ Disbursement of Funds 

* Dissolution 

¢ Bylaws Amendment 


¢ Definitions 


Upon completion, the revision will be submitted to the pastor for review and for 
any corrections. Pastor will review and discuss any concerns or changes with the 
Committee Chair. Committee Chair will then discuss with the committee and make any 
necessary changes and resubmit to the Pastor. Upon the Pastors approval, the constitution 
will be presented at the semi-annual church meeting and voted upon for the final 


approval. 
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Phase II 


As the constitution meetings were taking place, simultaneously the leadership 
seminars were as well. This phase began with the pre-test surveys. The Church intern 
randomly selected several church leaders to take the pre-surveys rating and giving 
commentary on the overall leadership of the Macedonia Baptist Church. Approximately 
two leaders per ministry were selected, totaling the leadership selected to fifty people. 
Each leader received an email from the researcher with the project proposal and pre-test 
survey. Each leader asked to participate was instructed to place each of the completed 
surveys in the researchers mailbox at the church. 

The researcher made a brief presentation to the operations team at the monthly 
meeting weeks prior to the first session. This presentation consisted of each leader 
receiving a copy of the project proposal, session dates, and the researcher giving a brief 
overview of the project. The researcher asked the team to commit to the project for the 
betterment of the church as a whole. The pastor then reiterated the importance of this 
project and asked each leader to commit to the six-week sessions. 

On April 10, 2012 the six-week leadership seminar began. Each session was held 
at the Family Life center in the lower level of the building where the normal operations 
meetings were held. The first session was an introduction of the project. The researcher 
began the session with special thanks to each leader for their commitment and sacrifice of 
time to this project as well as being committed to six weeks of discussion topics that are 
relevant to the leadership structure, and leadership development. At the first session each 
leader received a folder which contained; a agenda for the session, pre-survey, another 


project proposal, session dates, job descriptions of leaders, spiritual gifts discovery 
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questionnaire. The introductory session began with opening prayer, leading into the 
purpose of this project as well as an explanation as to the need to look at the structure and 
development of leadership. Once the purpose was given each leader took the pre-survey 
and turned them in. 

The session continues with a discussion of Exodus 18:13-27 the Old Testament 
text for this project. Once each leader read the text, the discussion question was asked, 
“What did you get from reading this particular passage.” Some of the responses consisted 
of: 


* How the leadership was chose because of the need 
* How Moses could not complete the work alone 


¢ A leadership structure was set in place 


This text brought about great dialogue to challenge the thinking of the leadership 
pertaining to their role as a leader, the need to fulfill their role and how the lack of 
commitment and production as leaders burdens the pastor. This led the group into 
defining the role of a leader and leadership structure. 

Points addressed were: 


* What is a leader: Person or thing that leads, guides or directs, or heads 
(www.dictionary.com). 


° To be able to lead, you must be able to first follow. 
* The Bible’s teaching on leadership as a gift: Romans 12:8 (N SRV) - If God 
has given you leadership ability, take the responsibility serious- lack of 


seriousness results in the lack of effectiveness. 


* Romans 12:6 (NSRV) God has given us different gifts for doing certain 
things well. 


* Everyone can learn leadership skills, but not every is gifted to be a leader. 
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The question was posed to the team; is the leadership structure of MBC effective? 


From your prospective what could we do to strengthen it? 


Responses: 


Have yearly Evaluations 

Less structured meetings, and more meetings with open dialogue 
Better Communication 

Need for Accountability amongst leaders 

Clarity of leadership roles- overlapping roles 

Learn to deal with conflict 

Pay more attention to sore areas 


Some believed the structure was good, but participation of leadership was not 


As the session came to a close leaders were encouraged to read over the job 


description leaders and take the spiritual inventory (see appendix) to get familiar with 


their areas of giftedness and strengths. 


Surveys 


After the first session, the researcher was able to combine the data found with the 


surveys. With the combination of the selected leadership and the operation team survey’s, 


the researcher divided the results by certain age groups. The researcher also found that 


out of over fifty leaders selected to participate in the survey only sixteen participated. 


Below are the results of the survey: 


Pre-Survey Results 


Ages 18-35 


Received 2 Surveys 
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Do you Know Your Spiritual Gifts? 
1 not sure 
1 yes 


If so, do you feel that your current ministry placement matches your area of 
spiritual giftedness? If not what are the reasons? 


Answers were yes and seems to be a pretty good fit so far. 
Do you feel that some leaders are displaced in their leadership positions? 
Yes 


Do you believe that Macedonia Baptist is a progressive 21 Century Church? 
If so, why? If not, why not? 


Not like it should be - Macedonia has unlimited potential but is stagnant. 
Need to be younger leaders throughout the church. 


Yes because Macedonia is seeking to transform lives, encourage 
involvement of young people, and utilize technology to assist with 
Ministrym 

What areas do you believe need to be improved pertaining to the leadership 


structure of the church? 


Need younger people who are willing to pour into Macedonia; younger 
deacons, deaconesses, and trustees. There also needs to be a structured 
Sunday School program. A performance evaluation period should be 
implemented. 


Accountability standards, capable people to carry out assignments, and 
reliable people. 
What are your views on the leadership of Macedonia Baptist Church? 


Majority lack the ability to carry out their ministry task. People are not 
held accountable. 


Not wanting to put in the work needed to make Macedonia grow and 
flourish. 
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What are your expectations of the leadership within the church and do you 
believe the leadership of the church meets your expectations? 


For leadership to help grow leaders. More leaders are needed who have 
the energy to put forth the work. 


Should be comprised of individuals who love the Lord, have compassion 
for ministry, and are reliable, accountable, and willing to follow the 
Pastor’s vision. Our current leadership would be rated at a 50% 
effectiveness rate. 


Pre-Survey Results 
Ages 36-45 
Received 5 Surveys- Most have been leaders 10 years or less 
Do you Know Your Spiritual Gifts? 
Answers varied from not sure to yes. 


If so, do you feel that your current ministry placement matches your area of 
spiritual giftedness? If not what are the reasons? 


One answer- No, Remaining know their spiritual gifts 
Do you feel that some leaders are displaced in their leadership positions? 


All feel that some leaders are displaced and one noted that when the 
church sees someone is struggling, they should be moved to a position that 
meets their spiritual gifts. 


Do you believe that Macedonia Baptist is a progressive 21% Century Church? 
If so, why? If not, why not? 


Two say MBC is progressive - MBC is progressing as a 21" Century 
Church due to consistent efforts of the Pastor and supporting ministers ho 
embrace change. Led by a true shepherd of God and following a Pastor 
who is a fervent student of Christ allowing him to be an energetic leader 
inside and outside of MBC. 


Three answered No - MBC is on the way we just need to get everyone 
(leaders) on board with change. Not enough leaders are ready to move. 
MBC is striving to be a progressive church but a lot of work to do and be 
willing to work together on all levels. There are not enough active young 
people who are 40 and younger involved in leadership. 
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What areas do you believe need to be improved pertaining to the leadership 
structure of the church? 


Communication (two people mentioned this)-sharing of information. 


Some leaders withhold information that should be shared with other 
leaders. 


Servanthood- leaders pick and choose when they want to serve. 

Leaders will not humble themselves to do what needs to be done. 

Leaders should be restricted to two ministries or areas of work. 
Leadership needs to be less focused on Pastor Hamlin. Processes and 
procedures established need to be enforced. Leaders really struggle 
working together. When leaders do work together you can see God move. 
Roles of the leader, leadership growth and accountability. 


What are your views on the leadership of Macedonia Baptist Church? 


The attitude of our leadership can be far better. Leadership is largely 
ineffective. 


Majority of leaders do not support the pastor. 
They would rather have pomp and circumstance and be seen. 


We have some awesome leaders but need to hold all accountable to do the 
duties assigned to them. 


If they can’t do that they need to be removed. 


We have come a long way and gotten better, but there is a lot of room for 
improvement. 


Need to do more team building and self-examinations. 


Want to be able to speak candidly at meetings because of the potential at 
MBC not being tapped into. 


What are your expectations of the leadership within the church and do you 
believe the leadership of the church meets your expectations? 


Respect, honesty, and be able to trust and talk to those I serve with. 


76 


Expect all leaders to do what they have said/agreed in the covenant to do. 
Some people are simply passing the buck. 
Expect more than we see or what leaders are doing. 


Some leaders are unwilling to step up and work in the kingdom unless 
they are out front being seen. 


The time many of the leaders have spent in leadership roles, expectation is 
that the church would run more smoothly- expectation is not being met. 


Expect productivity and current leadership is not meeting expectations. 


Pre-Survey Results 
Ages 46-55 
1 Survey Received- Served 11-15 years 
Do you Know Your Spiritual Gifts? 
Yes 
If so, do you feel that your current ministry placement matches your area of 
spiritual giftedness? If not what are the reasons? 
Yes 
Do you feel that some leaders are displaced in their leadership positions? 
Yes 


Do you believe that Macedonia Baptist is a progressive 21% Century Church? 
If so, why? If not, why not? 


Yes - We have made numerous adjustments to accommodate cultural 
shifts, technology and increased membership in worship and ministries. 


What areas do you believe need to be improved pertaining to the leadership 
structure of the church? 


A broader base of contributors in policy and procedure 
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What are your views on the leadership of Macedonia Baptist Church? 


MBC has good leadership but does not come close to operating at full 
potential. 


What are your expectations of the leadership within the church and do you 
believe the leadership of the church meets your expectations? 


Leaders should be developing those they are leading. This occurs but not 


nearly as frequently as it could. 


Pre-Survey Results 
Ages 56-65 
1 Survey Received- Served 5-10 years 
Do you Know Your Spiritual Gifts? 
Yes 


If so, do you feel that your current ministry placement matches your area of 
Spiritual giftedness? If not what are the reasons? 


Yes 


Do you feel that some leaders are displaced in their leadership positions? 
Yes 


Do you believe that Macedonia Baptist is a progressive 21 Century Church? 
If so, why? If not, why not? 


Yes and No- Believes Macedonia is truly striving to be a 21" Century 
Church, but obstacles are slowing the progression. 


Naysayers have influence on those who try to embrace the changes. 


Lack of updated equipment and/or technology and a good strong ministry 
to operate and maintain such equipment. 


Low tithing ratio hinders having the funds needed to progress to the 21 
Century. 
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What areas do you believe need to be improved pertaining to the leadership 
structure of the church? 


An in-depth evaluation of each leader by a panel consisting of the pastor 
and maybe pastors from a couple of other churches to have an open and 
frank conversation with each individual leader to gauge if they should be a 
leader. 

What are your views on the leadership of Macedonia Baptist Church? 
The leadership needs to be held more accountable for their 
actions/attendance or the lack thereof and there should be consequences 


for consistently falling short of their duties. 


What are your expectations of the leadership within the church and do you 
believe the leadership of the church meets your expectations? 


I expect each leader to always be positive about changes, services, etc. 


Giving 100% even if they have disagreements/doubts, knowing everything 
is done to glorify God and not them. 


Take criticism and be able to discuss face-to-face their differences and 
come to an agreement/understanding and not talk about each other to the 


congregants to gain support for their view/opinion thus creating a hostile 
environment. 


Pre-Survey Results 


66 and Above 

7 Surveys Received) 

5 have served 16 years 

2 served 11-15 years 

Do you Know Your Spiritual Gifts? 
All said Yes 


If so, do you feel that your current ministry placement matches your area of 
spiritual giftedness? If not what are the reasons? 
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All said Yes 
Do you feel that some leaders are displaced in their leadership positions? 
All said Yes- Being a leader requires a servant mentality 


Do you believe that Macedonia Baptist is a progressive 21% Century Church? 
If so, why? If not, why not? 


1 did not answer 

5 said Yes - We are trying to adjust with the change of today 
Diversity of race and age of members 

Experiencing change and trying to be true disciples 


Not afraid to step out of the box, willing to explore new ways of doing 
things 


In a transformative stage to be a 21 Century Church 


Still there are radical changes needed to fully be declared a 21" Century 
Church from traditional 


1 said Somewhat - We are progressive in a sense of involving all ages in 
ministry. There are weaknesses in home training and church training. 


What areas do you believe need to be improved pertaining to the leadership 
structure of the church? 


The need for urgency in making decisions without studying issues until 
they die in hopes of them solving themselves or going away 


Education (church training), lack of exposure to know the needs of the 
congregation 


Training on a continuous basis and preparation for future leaders to 
replace those who are problematic in adjusting to 21“ century ideals 


Being productive outside of the walls in the community 


Communication between ministries and congregation- our meetings are so 
stretched that no one can really ask a question 


Come out of yesterday and adjust according to today 
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What are your views on the leadership of Macedonia Baptist Church? 


People need to know that church is not just about one person or their idea. 
Leaders love their titles, but action is missing 


We don’t explore our church for leaders and ministry heads 
Better interaction with the congregation 


Strong leaders who are committed but sometimes discouraged by those are 
not fully committed and have difficulty not following traditional methods 


There is a great divide among the leaders 


Some leaders feel threatened by opposite sex, membership longevity, 
education and family success 


Not willing to step outside the box and try new initiatives to draw in new 
members to the inner leadership circle 


What are your expectations of the leadership within the church and do you 
believe the leadership of the church meets your expectations? 


Most agree their expectations are met, but improvement is needed 


Meets expectations for the most part but leaves a lot of room for 
improvement, especially in community involvement 


Most members do not directly contribute to the spiritual growth of the 
community 


Expectation exceeds the current leadership and there is a lack of trust 
among leaders 


Expectation is to unite spiritually (for real) and reach out to the 
congregants who have multiple needs 


Yes, somewhat. Yes and no. 


Leaders should mingle and get to know the congregation and not just one 
or two leaders but those who are able. 


81 


Leadership Seminar Session 2 


The April 24" Leadership Seminar challenged the leaders to evaluate and come to 
the conclusion as to what categories they fall in as a leader. Taken From John Maxwell’s 
Developing the Leaders Within You. The researcher went over the different categories 
that pertain to the leaders ( see appendix ). The exposure to the categories caused the 
leaders to assess whether they were The Leading Leader, Learned Leaner, Latent Leader 
and Limited Leader. As the discussion proceeded leaders found that: 

° Some of the church leadership fell into each category 

¢ Leaders move in each category 


* Some of the leadership of the church fell more in the limited leader category, 
due to the lack of exposure to leaders 


° More leadership are given the title but lack production 


The seminar went on to discuss Leadership Influence. The discussion covered: 
* The Prominent Influencer 


* Rober Dilenschenieders 3 Components of Leadership triangle: 
Communication, recognition, and influence. Effective communication will 
lead to recognition and recognition leads to influence. 

° How to increase our influence by following John Maxell’s 5 Levels of 
Leadership: Position, Permission, Production, People Development, and 
Pinnacle (the 5 levels of leadership: Proven Steps to Maximize your 
potential). 


The May 15" Leadership Seminar covered the topic of “Effective verses 
Ineffective Leadership.” The session began with a Leadership Assessment Survey so 


leaders could assess their personal leadership skills taken from www.peterspark.com. 
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Listed below are the ten questions posed on the survey 


1) Ihave a clear overall vision, or concept of my ministries purpose, function, 
and responsibility (its contribution, mission, values, focus). 


2) I spot the critical issues and upcoming problems my, ministry will need to 
deal with. 


3) Ihave the facilitation skills necessary to effectively lead a group to consensus. 


4) I teach and coach people skillfully to help them handle specific challenges and 
problems. 


5) I keep up-to-date on what's going on with my ministry. 

6) I keep an open mind when hearing others opinions. 

7) I show genuine concern for ministry leaders as individuals. 
8) I maintain good systems that help people work productively. 
9) I set a good example with my work habits. 


10)I foster a sense of teamwork and build enthusiasm for projects, assignments 
and or ministry events. 


As the peer group went through each question. Leaders were very honest with the 
areas in which they needed to improve. The questions that most leaders in the seminar 
expressed the need for improvement for were numbers 2, 3, 4, 6, 7 and 10. Leaders also 
expressed that if they did not have numbers 1 and 2, then they believed that were 
incapable of completing 3 through 10. 

The question was then posed from the researcher as church leaders what makes us 
Effective? 

The responses were: 

* Staying informal 


* Keeping an open mind 


As leaders discussed the things that would make the leadership effective, the 


Positive efforts/not just talk 

Makes an impact/influence 

Clean on overall vision as it relates to purpose/function of mission 
Feedback/Follow Through 

Make hard decisions and stand by it 

Detail Oriented 

Correlation amongst ministries (functioning as one body) 


Give positive feedback on church 


researcher then shared twelve ways to spot ineffective leadership taken from 
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www.n2growth.com. With both list the leaders compared what they believed made them 


effective and what an ineffective leader looks like. The list consisted of: 


ie 


Poor Character/Integrity 
Lack Performance 


Poor communication skills 


. Self Service Nature 


One Size fits all leadership Style 
Lack of Focus-follow through 


Not forward looking 


. Disconnected from the market 


Not Invested 
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10. Not Accountable 

11. Not focused 

12. Lacking Vision 

As the session proceeded the group began to dwindle with the lack of committed 
leaders, even though these sessions were encouraged from the pastor. There were also 
leaders who never attended any of the sessions. The next three session scheduled were 
often postponed due to travel schedules. The last three sessions were combined to one 
three hour session on July 21*. This session reviewed Understanding Church Culture, 
Embracing Change, and Ten Traits of Futuring Leaders. 

This session began with the Understanding Church Culture. The researcher posed 
the question how do you view the culture of Macedonia Baptist Church. The responses 
were: 

* More ofa word church 
¢ Reflects society as a whole 
¢ From religious principals to more materialist values of the world 


* Culture of past has shifted, everything use to be centered around the church in the 
past 


* Me first, others later perspective 

¢ Don’t debate philosophical questions 

¢ Culture where ordinances of the church are important 
° Lack of training for new believers and leadership 

° Lack of Commitment 


* Progress but never go back to the basics 
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° Church values haven’t changed but people have changed 


* Leadership see’s negative culture, congregation see’s culture as positive 


° Give negative messages about the church instead of positive 


° Ministry that says I can’t 


Taken from Samuel Chand’s book Cracking your Church’s Culture code: Seven 


Keys to Unleashing Vision & Inspiration. 


The researcher: 


¢ Defined Culture 


* Explained how culture; determines how people respond to vision, leadership, 
surfaces and is addressed in negative experiences 


¢ Explained the 7 keys of culture 


hi 
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6. 


Control 


Understanding 
Trust 
Unafraid 
Responsive 


Execution 


The researcher then proceeded with the discussion on Embracing Change. The 


researcher began by defining Change and why it was hard to embrace it. Taken from John 


Maxwell’s book, Failing Forward. Turning Mistakes Into Stepping Stones for Success. 


The researcher went on to discuss Maxwell’s Reasons why people Change and the keys 


to dealing with change successfully. 
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Why people Resist change 


1. 


Because of personal loss 


2. Fear of the Unknown 
3. The timing could be wrong 
4. Because it feels Awkward 
5. Because of tradition 
Keys to dealing with Change 
1. Understand Change will happen whether you like it or no 
2. Without change there can be no improvement 
3. Make commitment to pay the price for change 
4. Understand Change must happen within you before it can to change 
happen around you 
5. Decide what you are willing to change 
6. Remember it’s never too late to change 


The researcher then ended the seminar with the traits of the futuring leader taken 


from Samuel Chands book Futuring. The researcher gave the definition of the futuring 


leader, ultimately giving the ten traits of the futuring leader. 


1. 


Possesses Change Readiness 


Expects the Unexpected 


Is Sensitive Issues 


Communication Today 
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5. Technophilia vs Technophobia 

6. Promotes Healthy Lifestyles 

7. Isa Lifelong Learning 

8. Has Creative Leadership 

9. Understands Timing 

10. Is Future Gazing 

The session ended with the researcher thanking the leaders for commitment their 
time to not only to this project, but to being challenged and stretched in their leadership 
roles. The researcher expressed the need to share with those they lead, to even challenge 
and empower them in their roles. Three days later each leader that participated in the 
leadership seminars (no matter how many sessions attended) received the post survey by 
email, and was asked to complete them and place them in the researchers mailbox at the 
church. As the researcher received the post surveys, the results showed that: 


6 people responded to the survey 


1. Asa leader, do you feel the leadership seminars were worth your time? 


All respondents answered Yes, 1 of those went into greater detail by 
noting it really showed how much work leaders have to do to meet the 
peoples’ needs. 


2. Do you feel the leadership seminars were beneficial to the structure and 
development of Macedonia Baptist Church leadership? 


5 people responded by saying Yes. 1 responded by saying No and that too 
few leaders were involved. 


3. Do you believe change with the leadership structure and leadership as a 
whole will take place after the completion of this project? 
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2 responded with No- reason being not enough of Macedonia’s leadership 
were represented to effect change 


1 responded with “I hope”- Information should not sit dormant and not 
acted upon. 


3 responded with Yes- evidence of preparation for change in the 
leadership structure 


- Do you believe the leadership seminars exposed areas of weakness pertaining 
to the Macedonia Baptist Church leadership? 


All respondents answered Yes 


- Would you be interested in attending more leadership seminars at 
Macedonia that will challenge and develop you as a leader? 


5 responded with Yes, 1 respondents answer to this question was not 
included 


Additional comments - 1) Seminar would have been more beneficial if it 
truly had a cross-sectional representation of Macedonia’s leadership. 


2) Have not had anything like the seminar to address the root problems 
within the body. 


3) Need to have something like this with all the leadership to identify our 
next steps once we all have an understanding of what the body looks like 
as we reveal our weaknesses any further. 


CHAPTER SIX 


REFLECTION SUMMARY AND CONCLUSION 


The leadership structure and development model was developed to transform the 
leadership structure and development of the Macedonia Baptist Church. As the 
researchers hypothesis was to prove that once exposed to prophetic preaching, the 
leadership structure and development would be transformed; she believes that the 
hypothesis was accurate for a portion of the leadership, but would require more 
development and implementation to determine if transformation has transpired for the 
entire leadership. As the researcher reflected on this hypothesis, it was determined that 
the constitution meetings would only be effective if the pastor and church approved the 
necessary changes. Though the leadership seminars were effective, there was an exposure 
to the fact that there are a lot of areas of improvement s within the leadership makeup. As 
stated the researcher has committed herself to tackling the task of ensuring that 
Macedonia’s leadership structure and leadership development not only lays a foundation 
for leadership but also properly trains the leadership to produce effective ministry. This 
project has produced several results that will hopefully go into effect at the church. 

Constitution Meeting Results: 

1. Exposure to the lack of commitment in holding to the constitution of the 
Church. Researcher and committee members are committed to hold to what 
was set in the constitution. 

2. Roles will be more clearly defined. With the roles defined in the constitution 


(i.e. officers of the church). It exposed the need to define the director and 
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coordinator roles of the various ministries. Researcher is scheduled to meet 
with all directors/coordinators to review and discuss the director/coordinators 
ministry/job descriptions. 


3. Constitution will be updated after twelve years. Produced a product that fits 
where the church is at this present time and where it may possibly go. 
Committee agreed to set in place that constitution should be up for review 
ever couple of years. 


4. Tenures and evaluations set in place for officers. 
Leadership Seminars 
5. Exposed the need for improvement in a host of areas pertaining to leadership 


6. Leaders expressed the need to be trained and nurtured as they lead. 
Researcher proposed to the Pastor to keep the beginning of the year 
leadership conference, but implement more development sessions, throughout 
the year.. Goal to have to have at least one leadership seminar/workshop 
quarterly to train and pour into the leaders. Researcher will also propose that 
new leadership not enter roles until properly trained. Researcher will develop 
entry-level leadership training for new leaders. 


7. Proposal to the Pastor that operations meetings become more of a forum for 
the top leadership to be nurtured and create an open forum for discussion on 
issues and concerns pertaining to church leaders and the church as a whole. 


Surveys 


8. Exposed the need for more young adult leadership. Pastor is currently looking 
at how to incorporate younger leadership. 


9. Exposed that there are a lot of displaced leaders. Pastor and researcher are 
looking at how to restructure the leadership of the church. 


10. Need for more accountability. Pastor has placed has restructured some of the 
researchers positioning at the church to hold directors more accountable in 
order that they can hold ministry leaders more accountable. 
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11. Need to improve technology. Researcher has met with media ministry about 
ways to enhance technology at the church. 


12. Need to update policies and procedures. Researcher began meeting with a 
policy and procedure committee to begin revising the church’s policies and 
procedures scheduled to roll out January 2013. 


13. Incorporating yearly evaluations of all Church leadership. 

The participants for this project were extremely helpful and honest about their 
views on the leadership and themselves. They exuded enthusiasm and great participation. 
The researcher found that the constitution committee was a group that was fun and easy 
to work with. They presented great feedback and were enthusiastic about the changes that 
were needed to progress the church. However, the operations team which consisted of the 
head leadership, challenged many of the topics that were presented, which exposed many 
of the areas of weaknesses and need for improvement. It also showed how individual 
leaders viewed the pastor, other leaders, and the church as a whole. The researcher found 
that some of the views of the head leaders were the reason why the ministry could or 
would not progress as long as individuals carried out their roles or did not possess a 
change of heart. 

The researcher did find that the open-ended survey questions, led to broad 
responses for data purposes. The researcher found that even though the open-ended 
questions gave the researcher information to develop her seminars, it was not effective in 
producing number data. She also discovered that there were several leadership seminars 
where she had to re-channel the discussions back to the topics that were assigned to 
discuss, as there were often times discussions drifted to expose personal issues. The 
researcher was grateful for the interactive discussions, but it would often cause the 


sessions to go over the allotted hour. From that it did produce the researchers desire to 
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develop a forum where leaders could discuss issues of concern. The lack of participation 
with the initial surveys did not give the researcher enough data to produce a general 
consensus for the overall leadership of church. 

This project was very beneficial to the researcher and the Macedonia Baptist 
Church. The researcher discovered that this project challenge her in her position as 
Associate Pastor of Administration, as well as caused her to shed truth to power 
pertaining to the issues that were present in the leadership. She learned that the lack of 
structure and development ultimately resulted in the lack of growth for the church as a 
whole. This project has caused the researcher and the Pastor to focus on areas of 
leadership structure and development that have not been addressed. 

As shared in the researchers autobiography, she grew up in the church and has 
seen many of the changes that were made over the years. Now the researcher has the 
opportunity to now be the agent to implement change for the very church she grew up in. 
Due to this project the church leadership structure will now be redeveloped, there will 
and be implementation of new leaders, implementation of leadership trainings for new 
leadership as well as current leadership, implementation of yearly evaluations, addressing 
areas of improvement, producing a different level of accountability, and much more. 

Overall, this project is an indication that this is the beginning of a solid foundation 
for the Macedonia Baptist Church Leadership and the church as a whole. The researcher 
is committed to ensuring that the listed results and areas of improvement are addressed 


and pushed.to impact the church. 


APPENDIX A 


CONSTITUTION REVISION MEMO 
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MEMO 
To: Joint Board Ministry & Ministry Leadership 


From: aS 


Date: January 25, 2012 


Re: _ Revision of the Constitution and the Revision Committee 


Message 

“To God be the Glory for the great things God has done.” One of the key points 
that has been raised in recent years and had risen to an obvious light last year in 2011 was 
the need to revise the Constitution of the Macedonia Baptist Church. While the document 
is fundamentally sound, it is and should be a living document that assists us in the 
mission and vision that the Church has been given through our Savior Jesus Christ. With 
this end in sight, the actions to undertake the completion of this effort were not fully 
implemented in 2011. The following outlines the steps for 2012 to bring this goal to 


completion. 


1. Trustee po was selected and consented to serve as Chair of the 
Revision Committee in 2011 and will move forward with this effort and 
undertaking. While she was selected as the Chair, the Committee was never 
seated. 

2. In the past, the Pastor appointed all members to serve on the committee. In an 
effort to broaden the selection and the make-up of the committee, the members 
will consist of a Deacon, Deaconess, Trustee, representatives from the Men’s 
Ministry, Women’s Ministry, Forerunner’s Ministry, Connection Ministry and the 
Generation Now Ministry (16 years or Older). Pastor will select 4 at-large 
members from the church congregation to complete the committee. The 


committee shall consist of 13 members and the Chair. 
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3. Inan effort to move this forward, I am requesting that the Ministry representatives 


be selected by the ministries and the name of the consenting individual be 


submitted to Trustee DN dl tees Lar by February 8, 2012. 


Once the Committee has been set, the Chair will begin the process of meeting and 
reviewing the Constitution in an effort to submit revision recommendations to the Joint 
Board Ministries and subsequently the Church for approval at the determined time in 
2012. I request your prayers and also effort as we seek to complete this needed 
undertaking in our work as a Church and a ministry. Let us continue to reach and work 
with great vision and great purpose knowing that through God’s Spirit there is also great 


power. God Bless! 


Thanks, 


Pastor 


APPENDIX B 


PRIOR CHURCH CONSITUATION 
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MACEDONIA BAPTIST CHURCH 
3412 South 22™ Street 
Arlington, Virginia 22204 
Telephone: (703) 521-7663 


www.macedoniabaptistchurch.ws 
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CONSTITUTION 


AND 


BYLAWS 


Revised January 2001 
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Dr. Leonard L. Hamlin, Sr, Pastor 


L. Sandra Garner, Church Clerk 
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Macedonia Baptist Church 


Arlington, Virginia 


CONSTITUTION 


PREAMBLE 


We do declare and establish this constitution to preserve and secure the 
principles of our faith, and to that end, to be governed in an orderly manner consistent 
with the accepted tenets of Missionary Baptists. Moreover, to preserve the liberties 
inherent in each individual member of this church and the freedom of action of this body 


with respect to its relation to other churches of the same faith. 


ARTICLES OF FAITH 


Many and varied are the “Creeds of Christendom.” Some possess great 
historic value; some have been used as instruments of evil. Christianity does not consist 
of creeds and confessions of faith, but is essentially a relationship between the regenerate 
believer and God in Christ through the Holy Spirit. These Articles of Faith represent the 
basic truths, which help to proclaim the gospel in proper order. We recognize the right of 
our sister churches to interpret them as they see fit and reserve to ourselves the right to do 


likewise. We acknowledge, further, the right of individual members to differ in matter of 


II. 


Hil. 
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interpretation. The Articles of Faith are not to be considered a creednal statement nor are 


they intended to produce any but voluntary conformity. 


THE SCRIPTURES 


We believe that the Bible was written by men divinely inspired; that it reveals 
the principles by which God will judge us and is the supreme standard for human 


conduct, creed, and opinion. 


GOD 


We believe that there is one, and only one, living and true God, maker and 
supreme ruler of all things, inexpressibly glorious in holiness, and worthy of all 
possible honor, confidence, and love; that in the unity of the Godhead there are three 
persons: The Father, The Son, and The Holy Spirit, equal in every divine perfection and 


executing distinct but harmonious offices in the great work of redemption. 


CHRIST 


We believe that Jesus Christ was begotten of the Holy Spirit and born of the 
Virgin Mary: that He died for our sins and was raised for our justification; that He is 
true Spirit and true man, and is the only and sufficient mediator between God and man 


through whom every soul may have direct access to God. 


IV. 


VI. 
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THE HOLY SPIRIT 


We believe in the personality of the Holy Spirit, and that He is constantly 


revealing Christ and divine truth to men. 


SIN AND SALVATION 


We believe that all men have sinned and come short of the glory of God, and 
therefore, have an absolute need of salvation through the grace of God. We believe that 
the way to salvation is found in the teachings of Jesus Christ and that every man ought 
to show His love and faith in Christ by a public profession followed by baptism and 
church membership; that salvation is free to everyone who sincerely repents of his sin, 
places his trust in Christ, and obeys his commandments; that in this salvation one is 
spiritually born. Salvation is by faith in Jesus Christ and not by human works; 
however, our works will determine the rewards in eternity (Romans 10:9-10 and 2 


Corinthians 5:10). 


PERSERVERANCE OF SAINTS 


We believe that only those who endure unto the end are real believers; that their 
persevering relationship to Christ is the ground mark which distinguishes them from 
superficial professors; that a special providence watches over their welfare; and that 


they are kept by the power of God through faith unto salvation. 


VI. 


VIII. 


103 
THE CHURCH 


We believe that the Lord Jesus Christ is the living head of the Church, which is 
composed of all men everywhere who acknowledge Him as Lord and Saviour. We 
believe it is to be His will that Christians associate themselves into particular churches, 
each receiving from Him the needful authority for administering the Church’s work and 
observing His ordinances. 

Although each church is independent and self-governing, each is under moral 
obligation to associate itself with other churches of like faith for the promotion of 
Christ’s kingdom; particularly: missions, Christian Education, and charity; and that its 
Spiritual officers are: Pastor, Deacons and Deaconess. The qualifications of the 
Deacons are defined in the Epistles to Timothy, Titus and Acts. Deaconess are referred 
to in the Epistles to the Romans. Each believer, born of the Spirit, is an integral part of 
the general assembly and the Church of the first born, which are written in Heaven 


(Ephesians 1:22, 2:19-22, and Hebrews 12:23). 


BAPTISM 


We believe baptism to be an ordinance of the Lord Jesus Christ wherein the 
believer is immersed in water in the name of The Father and of The Son, and of The 
Holy Spirit as a sign of his fellowship with the death and resurrection of Christ, of 
remission of sins, and of his giving himself up to God to live and walk in newness of 


life. It is prerequisite to church membership and to the privilege thereof. 
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IX. THE LORD’S SUPPER 


We believe The Lord’s Supper to be an ordinance of the Lord Jesus Christ to be 
observed by His churches until the end of the world. It is designed to commemorate 
His death, to confirm the faith and other graces of Christians, and to be a bond, pledge 
and renewal of their communion with Him, and with the fellowship of His church. 


Observation of communion shall be held in accordance with the Bylaws herein. 


X. THE LORD’S DAY 


We believe that the first day of the week is The Lord’s Day and that it should be 
kept sacred to religious purposes. We regard it as a day for special meditation and 


communion with God. 


XI. LIBERTY OF CONSCIENCE 


We believe that God alone is Lord of our conscience and that He has left it free 
from the doctrines and commandments of men when those are contrary to the teachings 
of scripture. We recognize, however, that God ordains civil government and we put 
ourselves in subjection to it in all lawful things, considering both our freedom under 


God and our obligations as citizens of the land. 
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XH. THE JUDGEMENT 


We believe that the bodies of men return to dust at death, but their spirits return 
to God — the righteous, to rest with him; the wicked, to be reserved until the day of 
judgment. At the time of final judgment, God will judge the world by Jesus Christ; the 


wicked shall go to everlasting punishment; the righteous, into everlasting life. 


ARTICLE I —- NAME 
Section | 
The Macedonia Baptist Church of Arlington, Virginia (herein after referred to 


as “the Church”) shall be the name of this congregation. 


ARTICLE I —- PURPOSE 


Section 1 


The purpose of this Church shall be to glorify God through divine worship and 


service and to maintain a place for such worship by its members and others. 


Section 2 


To win others to the Lord Jesus Christ and to spread the gospel in Arlington, 


Virginia, in the nation, and to the uttermost parts of the world. 
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Section 3 


The Church shall be organized and operated exclusively for religious purposes 
within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as 


amended, or any superseding section. 


The Church is not organized, nor shall it be operated, for pecuniary gain or 
profit and it does not contemplate the distribution of gains, profits, or dividends to its 


members and is organized solely for nonprofit purposes. 


ARTICLE II - MEMBERSHIP 


Section 1 


Any person professing faith in the Lord Jesus Christ, giving evidence of a 
change of heart, and adopting the views of faith and practice held by the Church, as set 


forth in the foregoing declaration, may upon baptism be received into its membership. 


Section 2 


Candidates for baptism shall be examined by the Pastor or duly appointed 
church officials, and upon approval of the same shall be recommended to the Church 
for baptism. After baptism by immersion, candidates shall be received into full 


membership with the Church. 
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Section 3 


Members from other Missionary Baptist churches holding the same faith may be 


received by letter of recommendation from their respective churches. 


Section 4 


Those who have once been members holding the same faith or other Baptist 
churches and in consequence of any peculiar circumstances have no regular letter of 
dismission, may be received by giving satisfactory evidence of change of heart, 


Christian conduct, and spiritual faith. 


ARTICLE IV —- CALL AND ELECTION OF PASTOR 


Section 1 


There shall be a Pulpit Committee to recommend a Pastor when said office is 
vacant. The Pulpit Committee shall consist of the following members: Chairman of the 
Deacon Ministry, Chairman of the Deaconess Ministry, Chairman of the Trustee 
Ministry, Director of Christian Education, Superintendent of the Sunday School, 
President of the Missionary Society, and nine (9) additional members. The nine (9) 
additional members shall be recommended by the Joint Board and approved by the 


Church. The Pulpit Committee shall not include a husband and wife. 
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Upon approval of the Church, the Pulpit Committee shall elect a Chairman and 
Secretary from this number and select a minister of a Missionary Baptist Church as an 
advisor. The committee shall function and be guided by the approved criteria presented 
to and established by the church. The committee shall report periodically to the 
Church. 

A pastoral candidate shall not hold any position within the Macedonia Baptist 
Church during the pastoral selection process. Said candidate shall take a mandatory leave 
of absence and relinquish all duties during the selection process. Said leave of absence 
shall be with compensation (if the position held by said candidate was compensated by 
the Church prior to his leave of absence). 

When the committee has chosen a candidate for the Church’s consideration, ‘it 
shall give at least thirty (30) days notice of the meeting during which it will submit its 
report. At any meeting held for the election of a Pastor, no name shall be considered, nor 
shall any nomination be made, except by the Pulpit Committee. The committee shall 
recommend only one candidate at said meeting. 

The vote shall be by ballot upon adoption of the committee’s report. Fifty-one (51) 
percent of the voting membership (as defined in these Bylaws) must be present in order 
to hold a vote on the Pulpit Committee’s nomination. 

Should three-fourths (3/4) of the voting members present approve the committee 
recommendation, the moderator shall declare the nominee elected. The meeting then 


shall be adjourned without debate. 
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Should three-fourths (3/4) of the voting members present fail to approve the 
recommendation, the moderator shall declare the nominee not elected and refer the 
matter back to the Pulpit Committee. The meeting then shall be adjourned without 


debate. 


Section 2 


The Trustees shall present a salary range to the Pulpit Committee upon the 
committee’s inception. 
The Trustees shall present a compensation package, which includes, but is not 
limited to, salary, vacation and other appropriate compensations. This compensation 


package shall be subject to ratification by the Joint Board and approval by the Church. 


ARTICLE V ~— RESIGNATION AND TERMINATION OF PASTOR 


Section 1 


The Pastor may resign upon written and oral notification to the Church. The 
Pastor shall be required to give written notice to the Church at least thirty (30) days 


prior to his intended date of departure. 


Section 2 
The Pastor shall not be terminated during the term of employment except for just 


cause. All allegations, which form the basis for discharge, must be stated in writing. The 
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Pastor shall be notified of the charges by certified mail at least thirty (30) days prior to 
any disciplinary action. Upon the Pastor’s receipt of said letter, the Pastor and the Board 
of Deacons shall meet prior to the calling of a special church meeting. A committee 
consisting of three (3) members shall be established by the Church to investigate the 
allegations. The Pastor shall be allowed to select one (1) member of the three-member 
(3) committee. 

This committee shall investigate and produce a written report within thirty (30) 
days of its inception. A copy of the complete report shall be provided to the Pastor and 
the Board of Deacons. At a duly held special church meeting, the Pastor shall be given 
the opportunity to refute the allegations. The congregation, upon review of the 
committee results and hearing the Pastor’s refutations of the allegations, shall vote by 
ballot. There must be fifty-one (51) percent of the voting membership present to hold the 
vote. Of that number at least three-fourths (3/4) of the present voting membership must 


vote to terminate. 


ARTICLE VI — OFFICERS 


Section 1 


The officers of the Church shall consist of a Pastor, Deacons, Deaconess, 
Trustees, Church Clerk, Assistant Church Clerk, Financial Secretary, and Treasurer. 
No individual shall hold simultaneously more than one of these positions, with the 


exception of the Financial Secretary and Treasurer. 
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Section 2 


The Joint Board shall be composed of the Board of Deacons, Board of 
Deaconess and Board of Trustees. The Pastor shall chair the meetings of the Joint 
Board. In the absence of the Pastor, the Chairman or Vice Chairman of the Board of 


Deacons may chair. In their absence, another designated Deacon may chair. 


Section 3 


The creation and/or designation of Officers other than those cited in Section 1 of 


this Article must be recommended by the Pastor and approved by the Church. 


ARTICLE VII — STAFF 
Section 1 
The staff of the Church shall consist of the Director of Christian Education, 
Minister of Music, Sunday School Superintendent, Church Secretary, Administrative 
Assistant to the Pastor, Administrative Assistant to the Church, the Church Sexton and 


other office personnel. 


Section 2 


All staff under employment contracts will be evaluated annually in January. 
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Section 3 


The Superintendent of Sunday School will be evaluated annually by the 


Director of Christian Education. 


Section 4 


All other staff, except as otherwise stated in the Bylaws, will be evaluated by 


the Pastor on a periodic basis. 


ARTICLE VIII —- TERMS OF OFFICERS 


The terms of officers shall be in accordance with the Bylaws. 


ARTICLE IX — CONSTITUTION AMENDMENT 


This constitution may be amended only by a sixty-seven (67) percent vote of the 


present voting membership, provided a quorum is present. The vote shall take place at 


a meeting for which this purpose has been announced at least four (4) consecutive 


Sundays. 
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BYLAWS 
GENERAL DUTIES OF MEMBERS 


Section 1 


The duties of members are: (1) the acquisition of spiritual knowledge, (2) 
consistency of external conduct, (3) the control and eradication of every unholy temper, 


and (4) regular attendance at worship services. 


Section 2 


It is the duty of each member to cultivate and cherish brotherly love for all 
members of the Church and to show this by using all proper measures to promote their 


spiritual benefit and prosperity. 


Section 3 


In as much as no Christian institution can comply with the plain teaching of 
Scripture unless unity and harmony predominate within its circle, no member of the 
congregation may use means to incite or engender strife, but shall work in harmony 
with the other members of the congregation and the Church Officers. If there is cause 
for dissatisfaction, it shall be called to the attention of the Pastor or the Church Officers. 
At their discretion, necessary adjustments will be made, including, but not limited to 


bringing the matter before the Church. 
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Section 4 


It will be the duty of each member to live up to the standards of Christian living 


as set forth in the Bible and our Church Covenant. 


Section 5 


It is the duty of all members leaving the Church to take all letters of affiliation 


to other churches of the same denomination. 


Section 6 


It is the duty of members to give regular financial support to the Church through 
tithes and offerings. 
DISMISSING MEMBERS 


Section 1 


Letters of affiliation may be granted to any church of like faith and order to 
members in good standing, and only upon the request of said members who have 
specified the church to which the letter shall be directed. Such letters will be limited on 


their face to six months. 
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Section 2 


A member of the Church may be dismissed for cause by an affirmative vote of 
two-thirds (2/3) of all present voting members (as defined in these Bylaws) at any 
regular business meeting of the Church at which there is a quorum (as-defined in these 
Bylaws). Written notice must be given to such member at least thirty (30) days prior to 


date said meeting is held. 


Section 3 


All matters of conflict between members shall be treated according to the rules 
of our Savior laid down in Saint Matthew 18:15-17. In no case shall any such matter be 
brought before the Church until such preliminary steps have been privately taken, 


which shall be considered strictly confidential. 


ELECTION OF OFFICERS 


Section 1 


Deacons, Deaconess and Trustees shall be recommended by the Pastor and 
approved by the Joint Board and the Church. The number of each position shall be as 


required. 
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Section 2 
Deacons shall hold their offices as long as their Christian conduct, attitude, 
helpfulness, and physical strength permit the full discharge of the duties. If a Deacon 
believes he cannot meet one or more of these criteria, said Deacon may elect to retire. 


The Deacons shall report to the Pastor and Church. 


Section 3 


Deaconess shall hold their offices as long as their Christian conduct, attitude, 
helpfulness, and physical strength permit the full discharge of the duties. Ifa 
Deaconess believes she cannot meet one or more of these criteria, said Deaconess may 
elect to retire. 


The Deaconess shall report to the Pastor and Church. 


Section 4 


Trustees shall serve for three-year periods. Upon completion of each three (3) 
year term, said officer must express a desire to continue service prior to an evaluation 
by the Pastor. The Pastor shall then conduct an evaluation and based on his findings, 
said officer may or may not be recommended for re-election. The Chairman and Vice 
Chairman shall not be replaced the same year. 


Trustees shall report to the Pastor and Church. 
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Section 5 


The Financial Secretary and Treasurer shall be recommended by a nominating 
committee (as defined in these Bylaws) and approved by the Church. The Financial 
Secretary and Treasurer shall be duly appointed to the Board of Trustees by virtue of 
their respective positions. The Financial Secretary and Treasurer cannot be of the same 
family nor reside in the same household. 

The Financial Secretary and Treasurer shall serve for three-year periods. Upon 
completion of each three (3) year term, said officer must express a desire to continue 
service prior to an evaluation by the Pastor. The Pastor shall then conduct an 
evaluation and based on his findings, said officer may or may not be recommended for 


re-election. 


Section 6 


The Church Clerk and Assistant Church Clerk shall serve for three-year periods. 
Upon completion of each three (3) year term, said officer must express a desire to 
continue service prior to an evaluation by the Pastor. The Pastor shall then conduct an 
evaluation and based on his findings, said officer may or may not be recommended for 


re-election. The Church Clerk and Assistant Church Clerk shall not be replaced the 


same year. 
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Section 7 


All other officers may be elected at the Pastor’s recommendation and church’s 


approval. Said officers will serve at the will of the Church. 


Section 8 


All persons holding an office shall be members of the Church. To hold a church 
office, a member must be in good standing both morally and financially. Said member 


must also exhibit a satisfactory degree of spirituality. 


DUTIES OF THE PASTOR 


Section 1 


The Pastor under the auspices of the Holy Spirit shall serve as the Undershepherd 
for the congregation. The Pastor’s chief concern shall be the visionary equipping of the 
congregation for spiritual growth through meaningful worship, educational and outreach 
ministries which will lead congregants into an encounter with the Almighty. The Pastor 


shall give himself to the ministry of the Word and leadership of the congregation. 


Section 2 


The Pastor is the executive officer of the Church and is responsible to God 


and the Church. His duties include: 
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¢ Leading the Church toward spiritual growth. 

° Sharing vision for the ministry and developing total church involvement in 
holistic ministry. 

° Serving as ex-officio member of all ministries and committees. 

° Calling special meetings, presiding over and exercising pastoral judgment under 
the auspices of the Holy Spirit. 

* Visiting and counseling. 

* Conducting weddings, funerals, and other special services and ceremonies. 

¢ Representing the Church at various religious and community events on the 
local, state, national and international levels. 

¢ Participating in various continuous educational events. 

¢ Attending denominational meetings and/or convocations. 

¢ Organizing the Church for effective ministry within the congregation and 
community as well as on the local regional, state, national and international 
levels. 

¢ Encouraging total church involvement in ministry. 


Section 3 


The Pastor is placed over the Church by both appointment of God and the free 
and voluntary act of the Church itself. All boards, auxiliaries, and committees are under 


the leadership of the Pastor. 


DUTIES OF OFFICERS 


Section 1 


The Deacons shall assist the Pastor in the administration of the ordinances of the 
Church. They shall uphold and strengthen the arms of the Pastor in his labors and assist 


in the guidance and leadership of the Church. 
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The Deacons duties shall include: 


¢ Possessing and modeling the Fruit of the Spirit and Spiritual Gifts. 

° Assisting Pastor with counseling and teaching as requested. 

° Maintaining open lines of clear communication with the Pastor, congregation and 
community. 

* Encouraging congregational support of the Church’s ministry and pastoral vision 
for ministries. 

* Being agents of reconciliation. 

* Developing and implementing visitation of sick and shut-in. 

* Serving as members of evangelistic teams. 

¢ Being multifaceted, equipped and spiritually able to minister to a variety of needs. 

¢ Assisting in serving communion elements. 

¢ Preparing candidates for Baptism. 

e Advocating for change that will strengthen the Church’s ministries. 

° Making regular reports to the Pastor and congregation regarding the State of the 
Congregation. 


The Deacons shall promote harmony within the congregation. In conjunction 
with the Pastor, they shall constitute a standing committee of discipline and report to 
the Church on such matters when they deem necessary. In all matters of discipline 
the Deacons shall adhere to the teachings of the gospel of Saint Matthew, Chapter 18 


as sufficient rule of conduct. 


Section 2 


The Deaconess shall assist the Pastor in the administration of the ordinances of 
the Church. They shall uphold and strengthen the arms of the Pastor in his labors and 


assist in the guidance and leadership of the Church 
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The Deaconess duties shall include: 


Possessing and modeling the Fruit of the Spirit and Spiritual Gifts. 

Assisting Pastor with counseling and teaching as requested. 

Maintaining open lines of clear communication with the Pastor, congregation and 
community. 

Encouraging congregational support of the Church’s ministry and pastoral vision 
for ministries. 

Being agents of reconciliation. 

Developing and implementing visitation of sick and shut-in. 

Serving as members of evangelistic teams. 

Being multifaceted, equipped and spiritually able to minister to a variety of needs. 
Assisting in serving communion elements. 

Preparing candidates for Baptism. 

Advocating for change that will strengthen the Church’s ministries. 

Making regular reports to the Pastor and congregation regarding the State of the 
Congregation. 


The Deaconess shall promote harmony within the congregation. In 


conjunction with the Pastor, they shall constitute a standing committee of discipline 


and report to the Church on such matters when they deem necessary. In all matters of 


discipline the Deaconess shall adhere to the teachings of the gospel of Saint Matthew, 


Chapter 18 as sufficient rule of conduct. 


Section 3 


The Trustees shall exercise supervisory control of all salaried employees of 


the Church with the exception of the Pastor. The Trustees shall manage and 


administer the financial and property-related resources of the Church and shall be 


accountable to the Pastor and the Church. 
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The Trustees duties shall include: 


Possessing and modeling the Fruit of the Spirit and Spiritual Gifts. 
Presenting a detail accounting of disbursements and allocations to the Church 
at semi-annual church meetings. 

Holding legal title to the property of the Church. 

Being responsible for financial affairs of the Church. Evaluating and 
maintaining the conditions of the Church property under the direction of the 
Pastor. 

Leading in development of approved physical plant projects. 

Making regular reports to the Pastor and congregation regarding the well 
being of the physical plant. 

Working with the janitorial staff in maintaining facilities that are reflective of 
the Good News of Jesus Christ. 

Assessing and recommending changes in physical plant to accommodate 
various ministries. 

Developing format for congregational and community use of facilities. 
Monitoring use of facilities. 

Keeping abreast of and informing church of needed changes and/or repairs to 
facilities. 

Maintaining the confidentiality of all church records. 


The Trustees shall respond to requests for information on church expenditures 


to any member who contributes to the ministry, upon written notification by said 


member to the Trustees. Copies of the request and response shall be made 


available to the Pastor and/or Joint Board upon reasonable notice. 


Section 4 


The Joint Board shall be responsible for providing spiritual support in the 


discipleship of new converts as well as existing members, praying for the sick, 


encouraging and developing spiritual ministries through each organizational 
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structure of the body. The Joint Board shall also assist in the administration of the 


ordinances of the Church. 


Section 5 


The Financial Secretary shall submit a written report of all transactions of 
income and disbursement to the Church at its regular business meeting. The 


Financial Secretary duties shall include: 


° Maintaining accurate and up-to-date records of the financial affairs. 

¢ Maintaining and reporting an accurate account of all income and 
expenditures. 

¢ Gathering complete financial information for periodic congregational 
review. 

* Developing an accurate up-to-date system of record keeping. 

* Computerizing financial records. 

° Keeping congregation abreast of church’s financial standing. 

¢ Maintaining and exhibiting effective written and oral communication 
skills. 

¢ Training and being trained in the effective and efficient execution of 
assigned tasks and duties. 

¢ Keeping abreast of regulations and opportunities in the financial arena. 

¢ Maintaining an accurate account of all check vouchers. 


Section 6 


The Treasurer shall receive and deposit stocks, bonds and other securities 
belonging to Church in safe deposit boxes. The Treasurer shall receive and deposit all 
monies collected in each account as designated by the Church on recommendation of the 


Board of Trustees. The Treasurer may recommend investment actions for the Church. 
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The Treasurer’s duties shall also include: 


* Making deposits every Sunday or any other time deemed necessary. 

° Maintaining accurate and up-to-date records of the financial affairs of the Church. 

* Writing and signing all authorized checks. 

¢ Maintaining and reporting an accurate account of all income and disbursements. 

* Ensuring the prompt deposit of all cash receipts. 

* Training and being trained in the effective and efficient execution of assigned 
tasks. 

* Keeping abreast of regulations and opportunities in the financial arena. 

¢ Maintaining and exhibiting effective written and oral communication skills. 

* Ensuring that all checks written are appropriately authorized with the appropriate 
signatures (via vouchers, purchase orders, etc.). 

¢ Ensuring that no checks are written without adherence to appropriate voucher. 


The Treasurer’s report to the Church at its regular business meetings shall 
include, but is not limited to, the aggregate disbursements for the proceeding period 


as well as the total balance held by the Church. 


Section 7 


The Church Clerk shall work closely with the Administrative Assistant to the 
Church and Pastor to ensure that accurate membership records and actions are 


preserved in the most efficient manner. 


The Church Clerk’s duties include: 


* Keeping records of the total membership. 
* Maintaining accurate records that cite motives and intentions of every 
decision made by the Church and its leaders. 
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¢ Preparing reports of all essential business matters of the Church for 
distribution to membership. 

* Maintaining and exhibiting effective written and oral communication skills. 

¢ Training and being trained in effective and efficient execution of assigned 


tasks. 
* Computerizing membership roll and church actions. 


The Church Clerk shall, upon the death of a church member or its 


immediate family, send the Church’s letter of condolence. 


Section 8 


The Assistant Church Clerk shall assist in all duties previously listed for 


the Church Clerk. 


DUTIES OF STAFF 


Section 1 


The duties of the Church staff shall be in accordance with their 


employment contracts unless otherwise stated in these Bylaws. 


Section 2 


The duties of the Superintendent of the Sunday School shall be determined 


by the Director of Christian Education. 
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VACATIONS AND LEAVES OF ABSENCE 
Section 1 
The Pastor shall receive thirty (30) vacation days annually. The Church 
will provide for pulpit expenses in case of illness and during vacation period of 


the Pastor. 


Section 2 


All other members of the Church staff may be given vacation or leaves of 


absence as specified in their contracts or agreements, upon the recommendation of 


the Board of Trustees. 


MEETINGS 


Section 1 


The Pastor should preside at all church meetings with the exception of any 


and all matters relating to issues concerning the individual who serves as Pastor. 


Section 2 


There shall be at least one (1) regular meeting of public worship 


each Sunday. Devotional meetings shall be held on Wednesday evening of each 


week as well as additional meetings as announced. 
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The regular semi-annual business meetings shall be held on the last Friday 
in January and July. 

At the annual business meeting of the Church, held on the last Friday night 
in January of each year, elections of officers, reconfirmations, reports of the 
Clerk, Treasurer, Sunday School and various auxiliaries in connection with the 
Church shall be presented. 

Special business call meetings may be called at the request of the Pastor, 
Joint Board, or by a written request of twenty-five (25) percent of the voting 
membership. 

There may be certain standing committees appointed by the Pastor and 
approved by the Church. Said committees shall function in harmony with 


programs of the Church and under the supervision of the Pastor. 


Section 3 
Each auxiliary shall elect officers and report results to the Pastor and Joint 
Board. Said names shall be recommended to the Church for confirmation during 
the January Church Meeting. 
The installation of auxiliary officers shall be held on the first (1) Sunday 


after the January church meeting. 
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RULES OF ORDER 


Section 1 


At all regular business meetings, the order of business shall be, but not 


limited to, the following: 


* Call to order 
* Devotional exercises 
¢ Reading of minutes of preceding and special meetings 
¢ Reports: 
o Pastor 
o Officers 
* Consideration of: 
o Deferred business 
o New business 
¢ Special items 
e Adjournment 


Auxiliaries will provide written reports for members and will be read only 


upon special request. 


Section 2 


The voting at all business meetings shall be by ballot unless otherwise 


ordered. 
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Section 3 


Every proposition for action by the Church shall be on the motion of one 


(1) member and seconded by another. 


Section 4 


No member shall speak more than twice 92) on any subject except by 


consent of the Church, and in the discretion of the Church. A time limit may be 


imposed. 


Section 5 


Any member may appeal the ruling of the moderator on any point of 


order. The appeal is made to the Church whose decision is final. 


Section 6 


The moderator, with the consent of the Church may refer any matter 


arising from the floor to the Deacons, deaconess, Trustees or Joint Board. 


Section 7 


In the absence of specific instructions, the Holy Bible and the Hiscox 


Guide For Baptist Churches shall serve as the official guides. 


DISBURSEMENT OF FUNDS 


Section 1 


All bills of the Macedonia Baptist Church shall be paid by check and or 
credit card(s) from the General Treasury. All General Treasury checks must be 
signed by two (2) of the following officers: The Chairman of the Board of 
Trustees, the Vice Chairman of the Board of Trustees, the Church Financial 


Secretary or the Church Treasurer. 


Section 2 


All accounts held by the Treasurer or any person holding funds in the 
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name of the Church or any group or agency of the Church shall be subject to audit 


by the competent auditor or auditing committee appointed by the Church. Said 


audit shall become the property of the Church. 
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DISSOLUTION 


Section 1 


Upon the dissolution of the Church, the members shall, after the 
payment of all the liabilities of the Church, dispose of all of the asets of the 
Church to two (2) or more such organizations that have been organized and 
operated exclusively for the purposes of the Church in such manner, or to such 
organizations organized and operated exclusively for charitable, educational, or 
religious purposes as shall qualify as exempt corporations or organizations under 
Section 501(c)(3) of the Internal Revenue Code of 1986, or of the corresponding 
provisions of any future United States Revenue Law. These non-profit 
corporations or organizations shall be selected by a majority vote of the Church 


members. 


BYLAWS AMENDMENT 


Section 1 


The Bylaws may be amended only by a fifty-one (51) percent vote of the 
present voting membership, provided a quorum is present. The vote shall take 
place at a meeting for which this purpose has been announced at least two 


consecutive Sundays. 
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DEFINITIONS 


Nominating Committee 


The Nominating Committee shall consist of seven (7) members. The 
seven (7) members shall include the Pastor as Chairperson of the committee, the 
Chairman of the Board of Deacons, the Chairperson of the Board of Deaconess 
and four (4) members at large. The four (4) members at large shall be nominated 
by the Joint Board and approved by the Church. The members at large will serve 


no more than three (3) consecutive years. 


Quorum 


A quorum shall consist of 20% of the voting membership. The Quorum is 
that number defined at the January business meeting and shall remain operative 


for the next 12 calendar months. 


Voting Membership 


The Voting Membership shall consist of members at least sixteen (16) years of 


age and in good standing in accordance with the duties of a member as defined in these 


bylaws. 
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Associate Minister 


A member of the Macedonia Baptist Church who has received and 
acknowledged a Divine Call into the Gospel Ministry and has been licensed by 
the Macedonia Baptist Church or another church of like faith and has been 
afforded the opportunity to exercise both gifts and title in harmony with the 
mission of the church by direction of the Pastor or Chairman of the Board of 


Deacons in the Pastor’s absence. 


APPENDIX C 


DRAFT OF REVISED CONSITUTION 
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Macedonia Baptist Church 
Arlington, Virginia 


CONSTITUTION 


PREAMBLE 


We do declare and establish this constitution to preserve and secure the principles 
of our faith, and to that end, to be governed in an orderly manner consistent with the 
accepted tenets of Missionary Baptists. Moreover, to preserve the liberties inherent in 
each individual member of this church and the freedom of action of this body with 
respect to its relation to other churches of the same faith. 


ARTICLES OF FAITH 


Many and varied are the “Creeds of Christendom.” Some possess great historic 
value; some have been used as instruments of evil. Christianity does not consist of creeds 
and confessions of faith, but is essentially a relationship between the regenerate believer 
and God in Christ through the Holy Spirit. These Articles of Faith represent the basic 
truths, which help to proclaim the gospel in proper order. We recognize the right of our 
sister churches to interpret them as they see fit and reserve to ourselves the right to do 
likewise. We acknowledge, further, the right of individual members to differ in matter of 
interpretation. The Articles of Faith are not to be considered a creednal statement nor are 
they intended to produce any but voluntary conformity. 


1. THE SCRIPTURES 


We believe that the Bible was written by men divinely inspired; that it reveals 
the principles by which God will judge us and is the supreme standard for human 
conduct, creed, and opinion. 


Il. GOD 


We believe that there is one, and only one, living and true God, maker and 
supreme ruler of all things, inexpressibly glorious in holiness, and worthy of all 
possible honor, confidence, and love; that in the unity of the Godhead there are three 
persons: The Father, The Son, and The Holy Spirit, equal in every divine perfection and 
executing distinct but harmonious offices in the great work of redemption. 


Ill. CHRIST 


We believe that Jesus Christ was begotten of the Holy Spirit and born of the 
Virgin Mary: that He died for our sins and was raised for our justification; that He is 
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true Spirit and true man, and is the only and sufficient mediator between God and man 
through whom every soul may have direct access to God. 


IV. THE HOLY SPIRIT 


We believe in the personality of the Holy Spirit, and that He is constantly 
revealing Christ and divine truth to men. 


V. SIN AND SALVATION 


We believe that all men have sinned and come short of the glory of God, and 
therefore, have an absolute need of salvation through the grace of God. We believe that 
the way to salvation is found in the teachings of Jesus Christ and that every man ought 
to show His love and faith in Christ by a public profession followed by baptism and 
church membership; that salvation is free to everyone who sincerely repents of his sin, 
places his trust in Christ, and obeys his commandments; that in this salvation one is 
spiritually born. Salvation is by faith in Jesus Christ and not by human works; however, 
our works will determine the rewards in eternity (Romans 10:9-10 and 2 Corinthians 
5:10). 


VI. PERSERVERANCE OF SAINTS 


We believe that only those who endure unto the end are real believers; that their 
persevering relationship to Christ is the ground mark which distinguishes them from 
superficial professors; that a special providence watches over their welfare; and that 
they are kept by the power of God through faith unto salvation. 


VIl. THE CHURCH 


We believe that the Lord Jesus Christ is the living head of the Church, which is 
composed of all men everywhere who acknowledge Him as Lord and Saviour. We 
believe it is to be His will that Christians associate themselves into particular churches, 
each receiving from Him the needful authority for administering the Church’s work and 
observing His ordinances. 


Although each church is independent and self-governing, each is under moral 
obligation to associate itself with other churches of like faith for the promotion of 
Christ’s kingdom; particularly: missions, Christian Education, and charity; and that its 
spiritual officers are: Pastor, Deacons and Deaconess. The qualifications of the Deacons 
are defined in the Epistles to Timothy, Titus and Acts. Deaconess are referred to in the 
Epistles to the Romans. Each believer, born of the Spirit, is an integral part of the 
general assembly and the Church of the first born, which are written in Heaven 
(Ephesians 1:22, 2:19-22, and Hebrews 12:23). 


VII. BAPTISM 


We believe baptism to be an ordinance of the Lord Jesus Christ wherein the 
believer is immersed in water in the name of The Father and of The Son, and of The 


139 


Holy Spirit as a sign of his fellowship with the death and resurrection of Christ, of 
remission of sins, and of his giving himself up to God to live and walk in newness of 
life. It is prerequisite to church membership and to the privilege thereof. 


IX. THE LORD’S SUPPER 


We believe The Lord’s Supper to be an ordinance of the Lord Jesus Christ to be 
observed by His churches until the end of the world. It is designed to commemorate His 
death, to confirm the faith and other graces of Christians, and to be a bond, pledge and 
renewal of their communion with Him, and with the fellowship of His church. 
Observation of communion shall be held in accordance with the Bylaws herein. 


X. THE LORD’S DAY 


We believe that the first day of the week is The Lord’s Day and that it should be 
kept sacred to religious purposes. We regard it as a day for special meditation and 
communion with God. 


XI. LIBERTY OF CONSCIENCE 


We believe that God alone is Lord of our conscience and that He has left it free 
from the doctrines and commandments of men when those are contrary to the teachings 
of scripture. We recognize, however, that God ordains civil government and we put 
ourselves in subjection to it in all lawful things, considering both our freedom under 
God and our obligations as citizens of the land. 


XII. THE JUDGEMENT 


We believe that the bodies of men return to dust at death, but their spirits return 
to God — the righteous, to rest with him; the wicked, to be reserved until the day of 
judgment. At the time of final judgment, God will judge the world by Jesus Christ; the 
wicked shall go to everlasting punishment; the righteous, into everlasting life. 
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ARTICLE I - NAME 


Macedonia Baptist Church of Arlington, Virginia (herein after referred to as the 
“Church” shall be the name of this congregation. 


ARTICLE II — MISSION AND VISION 


The Mission of the Church shall be transforming lives through the discipleship 
of Jesus Christ. The Vision of the Church shall be becoming active disciples through 
our commitment, witness, love and relationship. 


ARTICLE Il - PURPOSE 


The purpose of the Church shall be to glorify God through divine worship 
and service; to maintain a place for such worship by its members. and others: to win 


others to Jesus Christ; and to spread the Gospel in Arlington, Virginina, the nation, and 


the world. 


ARTICLE IV —- LEGAL ORGANIZATION 


The Church shall be organized and operated exclusively for religious purposes 
within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as 
amended, or any superseding section. It is further organized as a non-stock corporation 
under Chapter 10 of Title 13.1 of the Code of Virginia. 


ARTICLE V —- MEMBERSHIP 
Section 1 


Any person professing faith in Jesus Christ, giving evidence of a change of 
heart, and adopting the views of faith and practice held by the Church, as set forth in 
the foregoing declaration, may upon Baptism be received into the Church’s 
membership. 


Section 2 


Candidates for Baptism shall be examined by duly appointed church officials 
and upon completion of the appropriate requirements shall be eligible for Baptism. 


After Baptism and completion of the appropriate requirements, candidates shall 
receive the Right-Hand of Fellowship and be received into full membership with the 
Church. 
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Section 3 


Members from other churches may be received by a letter of recommendation 
from their respective churches. After Baptism by immersion, if necessary, and 
completion of the appropriate requirements, candidates shall receive the Right-Hand of 
Fellowship and be received into full membership with the Church. 


Section 4 


Members from other churches may be received by Christian experience if 
previously baptized by full immersion and upon completion of the appropriate 
requirements, candidates shall receive the Right-Hand of Fellowship and be received 
into full membership with the Church. 


ARTICLE VI -— CALL AND ELECTION OF THE PASTOR 
Section | 


There shall be a Pulpit Committee to recommend a Pastor when said office is 
vacant. The Pulpit Committee shall consist of the following members: Chairman of 
the Deacon Ministry Chairman of the Deaconess Ministry, Chairman of the Trustee 
Ministry, one representative from the Associate Ministers, and nine (9) additional 
Church members. The nine (9) additional members shall be recommended by the Joint 
Board, which consists of the Deacon Ministry, the Deaconess Ministry and the Trustee 
Ministry, and approved by the Church through a special meeting and a secret ballot by 
simple majority. 


Once the Pulpit Committee has been approved by the Church, the Pulpit 
Committee shall elect a Chairman and Secretary and select a minister from another 
Baptist church as an advisor.. The Pulpit Committee shall report periodically to the 
Church, but in any event no less than quarterly. 


_ A pastoral candidate shall not hold any position within the Church during the 
selection process. Said candidate shall take a mandatory leave of absence and relinquish 
all duties during the selection process. Said leave of absence shall be with 
compensation, if the position held was compensated by the Church prior to his/her 
mandatory leave of absence. 


When the committee has chosen a candidate for the Church’s consideration, it 
shall give at least thirty (30) days notice of the meeting during which it will give its 
report and provide a discussion period. At any meeting held for the election of a Pastor, 
no name shall be considered, nor shall any nomination be made, except by the Pulpit 
Committee. The Pulpit Committee shall recommend only one candidate at said 
meeting. 
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The vote shall be by secret ballot upon adoption of the Pulpit Committee’s 
report. Should three-fourths (3/4) of the members present, at least eighteen (18) years of 
age, approve the Pulpit Committee’s recommendation, the Chairman of the Pulpit 
Committee shall declare the nominee elected. The meeting then shall be adjourned. 


Should three-fourths (3/4) of the members present fail to approve the 
recommendation, the Chairman of the Pulpit Committee shall declare the nominee not 
elected and refer the matter back to the Pulpit Committee. The meeting then shall be 
adjourned. 


Section 2 


The Trustees shall present a salary range to the Pulpit Committee upon the 
committee’s inception. 


The Trustees shall present a compensation package, which includes, but is not 
limited to, salary, vacation and other appropriate compensations. This compensation 
package shall be subject to ratification by the Joint Board and approval by the Church. 


ARTICLE VII — RESIGNATION AND TERMINATION OF PASTOR 
Section 1 


The Pastor may resign upon written and oral notification to the Church. The 
Pastor shall be required to give written notice to the Church at least thirty (30) days 
prior to his intended date of departure. 


Section 2 


The Pastor shall not be terminated during the term of employment except for 
just cause. All allegations, which form the basis for discharge, must be stated in 
writing. The individual levying the allegations must meet with the Chairpersons of the 
Joint Board to determine the validity of said allegations. If these allegations are 
determined to be valid, then the Chairpersons of the Joint Board shall notify the Pastor 
of said charges by certified mail at least thirty (30) days prior to any further action. 
Upon the Pastor’s receipt of said letter, the Pastor shall have ten (10) business days to 
meet with the Chairpersons of the Joint Board to discuss said allegations. Ifthe 
Chairpersons of the Joint Board finds merit to said allegations, then a Joint Board 
meeting shall be called.. A committee consisting of three (3) members shall be 
established by the Joint Board to investigate the allegations. The Pastor shall be 
allowed to select one (1) member of the three-member committee. 


This committee shall investigate and produce a written report within thirty (30) 
days of its inception. A copy of the complete report shall be provided to the Pastor and 
the Joint Board. At a special church meeting, the Pastor shall be given the opportunity 
to refute the allegations. The congregation, upon review of the committee results and 
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hearing the Pastor’s denials of the allegations, shall vote by ballot.. In order for the 
Pastor to be terminated, three-fourths (3/4) of the members present must vote to 
terminate. 


ARTICLE VIII — OFFICERS 
Section 1 


The officers of the Church shall consist of a Pastor, Deacons, Deaconess, 
Trustees, Church Clerk, Assistant Church Clerk, Financial Secretary, and Treasurer. 


No individual shall hold simultaneously more than one of these positions, with 
the exception of the Financial Secretary and Treasurer. 


Section 2 


The Joint Board shall be composed of the Board of Deacons, Board of 
Deaconess and Board of Trustees. The Pastor shall chair the meetings of the Joint 
Board. In the absence of the Pastor, the Chairman or Vice Chairman of the Board of 
Deacons may chair. In their absence, another designated Deacon may chair [Deacon 
Brown to ask Deacon Taylor if it should be Chair/Vice Chair of the Deaconess board]. 


Section 3 


The creation and/or designation of Officers other than those cited in Section 1 of 
this Article must be recommended by the Pastor and approved by the Church. 


ARTICLE IX —- STAFF 


Section 1 

The staff of the Church shall consist of the Director of Christian Education, 
Minister of Music, Sunday School Superintendent [Is this position still needed? 
Position is currently vacant.], Church Secretary, Administrative Assistant to the Pastor, 
Administrative Assistant to the Church [Who holds this position currently, is this still 
needed?], the Church Sexton [Is this position still needed?] and other office personnel. 
[Associate Pastor of Administration currently this is Min. Shakina Dunbar, is this a 
permanent position? | 


Section 2 


All staff under employment contracts will be evaluated annually.. 


144 


Section 3 


The Superintendent of Sunday School will be evaluated annually by the 
Director of Christian Education 


Section 4 


All other staff, except as otherwise stated in the Bylaws, will be evaluated by 
the Pastor on a periodic basis. 


ARTICLE X —- TERMS OF OFFICERS 
The terms of officers shall be in accordance with the Bylaws. 
ARTICLE XI - CONSTITUTION AMENDMENT 


This constitution may be amended only by a sixty-seven (67) percent vote of 
members present. The vote shall take place at a meeting, provided that the meeting has 
been announced for at least four (4) consecutive Sundays. 
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GENERAL DUTIES OF MEMBERS (reviewed July 9, 2012) 
Section 1 


The duties of members are: (1) the acquisition of spiritual knowledge, (2) 
consistency of external conduct, (3) the control and eradication of every unholy temper, 
and (4) regular attendance at worship services. 


Section 2 


It is the duty of each member to cultivate and cherish brotherly love for all 
members of the Church and to show this by using all proper measures to promote their 
spiritual benefit and prosperity. 


Section 3 


In as much as no Christian institution can comply with the plain teaching of 
Scripture unless unity and harmony predominate within its circle, no member of the 
congregation may use means to incite or engender strife, but shall work in harmony 
with the other members of the congregation and the Church Officers. If there is cause 
for dissatisfaction, it shall be called to the attention of the Pastor or the Church Officers. 
At their discretion, necessary adjustments will be made, including, but not limited to 
bringing the matter before the Church. 


Section 4 


It will be the duty of each member to live up to the standards of Christian living 
as set forth in the Bible and our Church Covenant. 


Section 5 


It is the duty of all members leaving the Church to take all letters of affiliation 
to other churches of the same denomination. 


Section 6 


It is the duty of members to give regular financial support to the Church through 
tithes and offerings. 
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DISMISSING MEMBERS 


Section 1 


Letters of affiliation may be granted to any church of like faith and order to 
members in good standing, and only upon the request of said members who have 
specified the church to which the letter shall be directed. Such letters will be limited on 
their face to six months [Ask Deacon Taylor about what this last sentence means/the 
significance of this sentence]. 


Section 2 


A member of the Church may be dismissed for cause by an affirmative vote of 
two-thirds (2/3) of all present voting members (as defined in these Bylaws) at any 
regular business meeting of the Church or at a called meeting. Written notice must be 
given to such member at least thirty (30) days prior to the date that said meeting is held. 


Section 3 


All matters of conflict between members shall be treated according to the rules 
of our Savior laid down in Saint Matthew 18:15-17. In no case shall any such matter be 
brought before the Church until such preliminary steps have been privately taken, 
which shall be considered strictly confidential. 


ELECTION OF OFFICERS 


Section 1 


Deacons, Deaconess and Trustees shall be recommended by the Pastor and 
approved by the Joint Board and the Church. The number of each position shall be as 
required to carry out the business of the Church. 


Section 2 


Deacons shall serve for four-year periods and shall hold their offices as long as 
their Christian conduct, attitude, helpfulness, and physical strength permit the full 
discharge of the duties. If a Deacon believes he cannot meet one or more of these 
criteria, said Deacon may elect to retire Upon completion of each four (4) year term, 
said Deacon must express a desire to continue service prior to an evaluation by the 
Pastor. The Pastor shall then conduct an evaluation and based on his/her findings, said 
officer may or may not be recommended for re-election. 


The Chairman and Vice Chairman shall serve for a seven-year period. Upon 
completion of the seven-year period, the Chairman and Vice Chairman must express a 
desire to continue service prior to an evaluation by the Pastor. The Pastor shall then 
conduct an evaluation and based on his/her findings, said officer may or may not be 
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recommended for re-election. The Chairman and Vice Chairman shall not be replaced 
the same year. 


The Deacons shall report to the Pastor and the Church. 
Section 3 


Deaconess shall serve for four-year periods and shall hold their offices as long 
as their Christian conduct, attitude, helpfulness, and physical strength permit the full 
discharge of the duties. If a Deaconess believes she cannot meet one or more of these 
criteria, said Deaconess may elect to retire. Upon completion of each four (4) year term, 
said Deaconess must express a desire to continue service prior to an evaluation by the 
Pastor. The Pastor shall then conduct an evaluation and based on his/her findings, said 
officer may or may not be recommended for re-election. 


The Chairman and Vice Chairman shall serve for a seven-year period. Upon 
completion of the seven-year period, the Chairman and Vice Chairman must express a 
desire to continue service prior to an evaluation by the Pastor. The Pastor shall then 
conduct an evaluation and based on his/her findings, said officer may or may not be 
recommended for re-election. The Chairman and Vice Chairman shall not be replaced 
the same year. 


The Deaconess shall report to the Pastor and the Church. 
Section 4 


Trustees shall serve for three-year periods. Upon completion of each three (3) 
year term, said officer must express a desire to continue service prior to an evaluation 
by the Pastor. The Pastor shall then conduct an evaluation and based on his/her 
findings, said officer may or may not be recommended for re-election. The Chairman 
and Vice Chairman shall not be replaced the same year. 


Trustees shall report to the Pastor and the Church. 
Section 5 


The Financial Secretary and Treasurer shall be recommended by a nominating 
committee (as defined in these Bylaws) and approved by the Church. The Financial 
Secretary and Treasurer shall be duly appointed to the Board of Trustees by virtue of 
their respective positions. The Financial Secretary and Treasurer cannot be of the same 
family nor reside in the same household. 


The Financial Secretary and Treasurer shall serve for three-year periods. Upon 
completion of each three (3) year term, said officer must express a desire to continue 
service prior to an evaluation by the Pastor. The Pastor shall then conduct an evaluation 
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and based on his/her findings, said officer may or may not be recommended for re- 
election. 


Section 6 


The Church Clerk and Assistant Church Clerk shall serve for three-year periods. 
Upon completion of each three (3) year term, said officer must express a desire to 
continue service prior to an evaluation by the Pastor. The Pastor shall then conduct an 
evaluation and based on his /her findings, said officer may or may not be recommended 
for re-election. The Church Clerk and Assistant Church Clerk shall not be replaced the 
same year. 


Section 7 


All other officers may be elected at the Pastor’s recommendation and Church’s 
approval. Said officers will serve at the will of the Church. 


Section 8 


All persons holding an office shall be members of the Church. To hold a Church 
office, a member must exhibit a satisfactory degree of spirituality. They must also be in 
good standing both morally and financially through the regular giving of tithes and 
offerings.. 


DUTIES OF THE PASTOR 
Section 1 


The Pastor shall serve as the Shepherd for the Church. The Pastor’s chief 
concern shall be the visionary equipping of the Church for spiritual growth through 
meaningful worship, education, and outreach ministries which will lead congregants 
into an encounter with God. The Pastor shall give himself to the ministry of the Word 
and leadership of the Church. 


Section 2 


The Pastor is the executive officer of the Church and is responsible to God and 
the Church. His/her primary duties include, but are not limited to: 


- Leading the Church toward spiritual growth: 

- Sharing the vision for the Church and developing total involvement in holistic 
ministry; 

- Serving as an ex-officio member of all ministries and committees: 

- Calling and presiding over special meetings;- Visiting with and counseling 

members of the church ; 

- Conducting weddings, funerals, and other special services and ceremonies; 
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Representing the Church at various religious and community events on the local, 
state, national, and international level; 

- Participating in various educational workshops and conferences; 

- Attending denominational meetings; and 

- Organizing the members for effective ministry within the Church and community, 
as well as at the local, , state, national, and international level 


Section 3 


The Pastor is placed over the Church by both appointment of God and the free 


and voluntary act of the Church itself. All boards, , ministries, and committees are under 
the leadership of the Pastor. 


DUTIES OF OFFICERS 
Section 1 


The Diaconate, which shall consist of the Deacon Ministry and the Deaconess 


Ministry, shall assist the Pastor in the administration of the ordinances of the Church. It 
shall hold up and strengthen the arms of the Pastor in his/her labors and assist in the 
guidance and leadership of the Church. 


The Diaconate duties shall include, but are not limited to: 


‘ Possessing and modeling the fruit of the Spirit and their spiritual gifts; 

: Assisting the Pastor with counseling and teaching as requested; 

- Maintaining open lines of clear communication with the Pastor, the Church and 
community; 

- Encouraging the Church’s support of its ministries; 

- Promoting the pastoral vision for the Church; 

- Being agents of reconciliation; 

- Visiting the sick and shut-in; 

- Providing support to the Evangelism Ministry; 

- Assisting in serving Communion elements; 

- Preparing candidates for Baptism; and 

- Making regular reports to the Pastor. 


Section 2 


The Trustee Ministry shall exercise supervisory control of all salaried 
employees of the Church with the exception of the Pastor. [What control do we have, 
Trustee Meeting on Aug. 14, 2012] The Trustee Ministry shall manage and 
administer the financial resources and property of the Church, and shall be 
accountable to the Pastor and to the Church. 
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The Trustee Ministry’s duties shall include, but are not limited to: 


- Possessing and modeling the fruit of the Spirit and their spiritual gifts; 

- Presenting a detailed accounting of disbursements and allocations at semi-annual 
Church meetings; 

- Holding legal title to the property of the Church; 


- Evaluating and maintaining the conditions of the Church’s property with the 
advice of the Pastor; 

- Leading in the development of the Church facilities projects; 

- Making regular reports to the Pastor regarding the well- being of the Church’s 
facilities; 

- Working with the custodial staff in maintaining the Church’s facilities; 

- Developing practices and procedures for the Church and community use of the 
Church’s facilities; 

- Monitoring the use of the Church’s facilities; and 


‘ Maintaining the confidentiality of all financial records, within the control of the 
Trustee Ministry. 


The Trustees shall respond to requests for information on church expenditures 
to any member who contributes to the ministry, upon written notification by said 
member to the Trustees. Copies of the request and response shall be made 
available to the Pastor and/or Joint Board upon reasonable notice [Trustee Mtg on 
Aug. 14, 2012]. 


Section 3 


The Financial Secretary shall submit a written report of all transactions of 
income and disbursement to the Church at the semi-annual meeting. The Financial 
Secretary’s duties shall include, but are not limited to [Does FS and Treasurer 
have to be a part of the Trustee Ministry?]: 


- Maintaining accurate and up-to-date records of the Church’s financial 
affairs; 

- Maintaining and reporting an accurate account of all income and 
expenditures. 

‘ Gathering complete financial information for periodic congregational 
review. 

- Developing an accurate up-to-date system of record keeping. 

- Computerizing financial records. 

- Keeping congregation abreast of church’s financial standing. 

- Maintaining and exhibiting effective written and oral communication skills. 

- Training and being trained in the effective and efficient execution of 
assigned tasks and duties. 
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- Keeping abreast of regulations and opportunities in the financial arena. 
- Maintaining an accurate account of all check vouchers. 


Section 4 


The Treasurer shall receive and deposit stocks, bonds and other securities 
belonging to Church in safe deposit boxes. The Treasurer shall receive and deposit all 
monies collected in each account as designated by the Church on recommendation of the 
Board of Trustees. The Treasurer may recommend investment actions for the Church 
[Does FS and Treasurer have to be a part of the Trustee Ministry?]. 


The Treasurer’s duties shall also include: 


- Making deposits every Sunday or any other time deemed necessary. 

- Maintaining accurate and up-to-date records of the financial affairs of the Church. 

- Writing and signing all authorized checks. 

- Maintaining and reporting an accurate account of all income and disbursements. 

- Ensuring the prompt deposit of all cash receipts. 

- Training and being trained in the effective and efficient execution of assigned tasks. 

- Keeping abreast of regulations and opportunities in the financial arena. 

- Maintaining and exhibiting effective written and oral communication skills. 

- Ensuring that all checks written are appropriately authorized with the appropriate 
signatures (via vouchers, purchase orders, etc.). 

- Ensuring that no checks are written without adherence to appropriate voucher. 


The Treasurer’s report to the Church at its regular business meetings shall 
include, but is not limited to, the aggregate disbursements for the proceeding period 
as well as the total balance held by the Church. 


Section 5 


The Church Clerk shall work closely with the Administrative Assistant to the 
Church and Pastor to ensure that accurate membership records and actions are 
preserved in the most efficient manner [Ms. Eva and Dana to find out what the 
Church Clerk’s duties are]. 


The Church Clerk’s duties include: 


- Keeping records of the total membership. 

- Maintaining accurate records that cite motives and intentions of every decision 
made by the Church and its leaders. 

- Preparing reports of all essential business matters of the Church for distribution 
to membership. 

- Maintaining and exhibiting effective written and oral communication skills. 

- Training and being trained in effective and efficient execution of assigned tasks. 

- Computerizing membership roll and church actions. 
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The Church Clerk shall, upon the death of a church member or its 
immediate family, send the Church’s letter of condolence. 


Section 8 


The Assistant Church Clerk shall assist in all duties previously listed for 
the Church Clerk. 


MEETINGS 


Section 1 


The Pastor should preside at all Church meetings with the exception of the 
Call and Election of Pastor [Constitution, Art. 6] and the Resignation and 
Termination of Pastor [Constitution, Art. 7]. 


Section 2 


There shall be at least one (1) worship each Sunday. Prayer meetings and 
Bible study shall be held as directed by the Pastor. 


The regular semi-annual Church meetings shall be held as directed by the 
Pastor. 


Elections and reconfirmations of officers shall take place at the first 
Church meeting of the year. 


Special meetings may be called at the direction of the Pastor or the Joint 
Board. Alternatively, a special meeting may be called, via a written petition, 
signed by (250) members of the Church, verified by the Church Clerk, and 
provided to the Pastor Section 3 


Annually, each ministry shall elect/appoint its leaders and report the 
results to the Pastor, who has the authority to accept or reject said results. 


The presentation of the ministry leaders shall be held on the first Sunday 
after the first semi-annual Church meeting. 


RULES OF ORDER 
Section 1 


At all regular business meetings, the order of business shall be, but not 
limited to, the following: 
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- Call to order 
- Devotional exercises 
‘ Reading of minutes of preceding and special meetings 
- Reports: 
o Pastor 
o Officers 
- Consideration of: 
o Deferred business 
o New business 
- Special items 
- Adjournment 


Auxiliaries will provide written reports for members and will be read only 
upon special request. 


Section 2 


The voting at all business meetings shall be by ballot unless otherwise 
ordered. 


Section 3 


Every proposition for action by the Church shall be on the motion of one 
(1) member and seconded by another. 


Section 4 


No member shall speak more than twice (2) on any subject except by 
consent of the Church, and in the discretion of the Church. A time limit may be 
imposed. 


Section 5 


Any member may appeal the ruling of the moderator on any point of 
order. The appeal is made to the Church whose decision is final. 


Section 6 


The moderator, with the consent of the Church may refer any matter 
arising from the floor to the Deacons, deaconess, Trustees or Joint Board. 


Section 7 


In the absence of specific instructions, the Holy Bible and the Hiscox 
Guide For Baptist Churches shall serve as the official guides. 
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DISBURSEMENT OF FUNDS 
Section 1 


All bills of the Macedonia Baptist Church shall be paid by check and or 
credit card(s) from the General Treasury. All General Treasury checks must be 
signed by two (2) of the following officers: The Chairman of the Board of 
.Trustees, the Vice Chairman of the Board of Trustees, the Church Financial 
Secretary or the Church Treasurer. 


Section 2 


All accounts held by the Treasurer or any person holding funds in the 
name of the Church or any group or agency of the Church shall be subject to audit 
by the competent auditor or auditing committee appointed by the Church. Said 
audit shall become the property of the Church. 


DISSOLUTION 
Section 1 


Upon the dissolution of the Church, the members shall, after the payment 
of all the liabilities of the Church, dispose of all of the assets of the Church to two 
(2) or more such organizations that have been organized and operated exclusively 
for the purposes of the Church in such manner, or to such organizations organized 
and operated exclusively for charitable, educational, or religious purposes as shall 
qualify as exempt corporations or organizations under Section 501(c)(3) of the 
Internal Revenue Code of 1986, or of the corresponding provisions of any future 
United States Revenue Law. These non-profit corporations or organizations shall 
be selected by a majority vote of the Church members. 


BYLAWS AMENDMENT 
Section 1 


The Bylaws may be amended only by a fifty-one (51) percent vote of the 
present voting membership, provided a quorum is present. The vote shall take 
place at a meeting for which this purpose has been announced at least two 
consecutive Sundays. 
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DEFINITIONS 


Nominating Committee 


The Nominating Committee shall consist of seven (7) members. The seven 
(7) members shall include the Pastor as Chairperson of the committee, the 
Chairman of the Board of Deacons, the Chairperson of the Board of Deaconess 
and four (4) members at large. The four (4) members at large shall be nominated 
by the Joint Board and approved by the Church. The members at large will serve 
no more than three (3) consecutive years. 


Quorum 


A quorum shall consist of 20% of the voting membership. The Quorum is 
that number defined at the January business meeting and shall remain operative 
for the next 12 calendar months. 


Voting Membership 


The Voting Membership shall consist of members at least sixteen (16) 
years of age and in good standing in accordance with the duties of a member as 
defined in these bylaws. 


Associate Minister 


A member of the Macedonia Baptist Church who has received and 
acknowledged a Divine Call into the Gospel Ministry and has been licensed by 
the Macedonia Baptist Church or another church of like faith and has been 
afforded the opportunity to exercise both gifts and title in harmony with the 
mission of the church by direction of the Pastor or Chairman of the Board of 
Deacons in the Pastor’s absence. 


APPENDIX D 
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From: Shakina Dunbar 
Sent: Tuesday, April 10, 2012 2:18 PM 


Subject: Dissertation Project 


Good Afternoon Leaders, 


As some may be aware I am currently pursuing my doctoral degree. The project is 
developed out of the context you serve, in which Macedonia Baptist Church would be my 
context. The title of my project is “PROPHETIC PREACHING THAT TRANSFORMS 
THE LEADERSHIP STRUCTURE AND DEVELOPMENT OF THE MACEDONIA 
BAPTIST CHURCH”. With that I have to do a pre-test survey to gain some data on the 
overall view of leadership here at MBC. You have been randomly selected to participate 
in a leadership survey for this project. The survey is anonymous, so you do not have to 
put your name on it. I just ask that you to be as honest as possible on the survey and turn 
it into the Associate Pastor of Admin box in the board room by Sunday, April 
22. Attached please find the project proposal which will you give you details on the 


project and the survey for you to complete. 


I greatly appreciate your help with this project, and look forward to reading your 


feedback. May God bless you all!!! 


APPENDIX E 
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PROJECT PROPOSAL 
ABSTRACT 
PROPHETIC PREACHING THAT TRANSFORMS 
THE LEADERSHIP STRUCTURE AND DEVELOPMENT 


OF THE MACEDONIA BAPTIST CHURCH 


by 


Shakina R. Dunbar 


United Theological Seminary 


Mentors 


Rudolph W. McKissick, Jr., D.Min. 
Harold A. Carter, Jr. D. Min. 


The Macedonia Baptist Church located in Arlington, VA has been in existence for 
over 103 years. The current pastor Rev. Dr. Leonard L. Hamlin., Sr, has sought to 
develop leadership that reflects a transformative 21“ Century model during his 15 year 
tenure. While the pastor has a vision that reflects a transformative church, there is a need 
to increase the support of the leadership. The purpose of this project is to formulate a 
leadership structure and developmental model that will transform the leadership at 
Macedonia Baptist Church . This project seeks to prove that when leadership is exposed 
to prophetic preaching that focuses on leadership structure and development, they are 


more apt to embrace change. This project will assist with the revision of the church 
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constitution and the entire leadership structure of Macedonia Baptist Church while 
examining the historical structures of the Baptist Church and the challenges present 
within the current culture. 

This project will be measured by using qualitative methods such as pre and post 
test surveys. It will also consist of revision meetings for the church constitution, and 
leadership seminars that will prepare the leadership for change, while presenting a 
developmental model .This project will also provide biblical, historical and theological 
foundations that will challenge and empower leadership in the effectiveness of their role 


to progress the church. 


APPENDIX F 
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PROPHETIC PREACHING THAT TRANSFORMS 
THE LEADERSHIP STRUCTURE OF THE 
MACEDONIA BAPTIST CHURCH 
by 
Shakina R. Dunbar 


United Theological Seminary 


Pre-Survey 


What is your gender? 

Male/Female 

Circle the age category that is appropriate for you? 

18-35 36-45 46-55 56-65 66 and above 

How long have been a leader at Macedonia Baptist Church? 

0-4 years 5-10years ll-15years  16years and above 

Do you know your spiritual gifts? 

Yes/No 

If so, do you feel that your current ministry placement matches your area of 
spiritual giftedness? If not what are the reasons? 

Yes/No 

Explanation: 

Do you feel that some leaders are displaced in their leadership positions? 


Yes/No 
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Do you believe that Macedonia Baptist is a progressive 21 Century Church? If so, 
why? If not, why not? 

Yes/No 

Explanation: 

What areas do you believe need to be improved pertaining to the leadership 
structure of the church? 

Explanation: 

What are your views on the leadership of Macedonia Baptist Church? 


Explanation: 


What are your expectations of the leadership within the church and do you believe 
the leadership of the church meets your expectations? 


Explanation: 
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Leadership Seminar 


Session 1 
Agenda- April 10, 2012 


Opening Prayer 

Purpose 

Dissertation Survey’s 

Exodus 18 

What is a leader? 

What is Leadership Structure? 
Job Description for Leaders 
Closing Prayer 
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Job Description for Leaders: 


Be a Servant (1 Peter 5:2-3 & Matthew 20:25-28) 

Encourage & Empower Others. (Romans 14:19, Ephesians 4:12-13) 
Set an example with your speech, life, and faith (1 Timothy 4:12) 
Remain Pure (1 Timothy 4:12) 

Embrace humility and gentleness (Ephesians 4:1-2 & Philippians 2:3-4) ) 
Promote peace and unity (Ephesians 4:3) 

Avoid Arguments and quarreling (2 Timothy 2:24) 

Gently instruct others (2 Timothy 2:25) 

Maintain Emotional Control (Titus 2:6) 

Demonstrate integrity in your actions and speech (Titus 2:7-8) 


Live your life above reproach (1 Timothy 3:2) 


Unknown Author 
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